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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

OIIK-1 Cnocoben pemarb mpodeccroHanbHBIC 33a/1a4¥ HA OCHOBE 3HAHUH (HAa TPOMEKYTOYHOM YPOBHE)
SKOHOMUYECKOW, OPTraHU3AIMOHHON U yIIPaBIE€HYECKONW TEOPUHU

1.2 Tumel 3aga4 mpoQecCHOHATBHOU NeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecss B paMKax

OCBOCHHUA NUCHUIIIIUHBI:

- MHPOPMALMOHHO-aHAIUTHYECKUNA

- OpraHU3alMOHHO-YIIPaBIEHYECKUI

1.3 JIucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON JesSTEIhHOCTH B
cthepax: 07 AqMUHUCTpATUBHO-YIIpaBiIeHYECKass U 0UCHAS NeATeTbHOCTh, 08 OUHAHCHI M SKOHOMHKA

1.4 B pe3ynbTare 0CBOCHHS JUCUUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBIL:

O0600ITIeHHBIEC TPYIOBEIC
(yHKIMH / TPYAOBBIC
(YHKIMY / TPYAOBBIC HIIH

Kon n HammenoBaHue
xommnereniuu ®I'OC BO,
HEOOXOOUMOM IS

MHankaTtopbl JOCTHKEHUS] KOMIIETEHIIAM

npodeccruoHaIbHEIC (hopMHpOBaHUS TPYJIOBOTO
nercTBus (MIpH HAUTHIAH WIH PO eCCHOHATBLHOTO
npodcrangapra) TEHCTBUS

YIOPaBIECHUYECKUX TEOPUH ISt
npoeccruoHaATLHOM

OIIK-1 CnocobGen pemars
npodeccuoHaIbHbIEC 3aJa49H
Ha OCHOBE 3HaHMH (Ha
MPOMEXYTOYHOM YPOBHE)
SKOHOMHYECKOM,
OpTaHU3alMOHHON U
yIpaBieHUYECKON TEOPUH

I/ICHOJ'Ib3yeT OCHOBBEI
YyCHICUIHOTO BBITIOJTHCHU L
JACATCIBHOCTH

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBsI3eH JAWUCIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

OIIK-1 Cmocoben pemars npodecCHOHANbHBIE 3aJadyd Ha OCHOBE 3HaHWN (Ha
MIPOMEKYTOYHOM YPOBHE) JKOHOMHUYECKOW, OPTaHW3allMOHHOW U yMpaBlIeHYECKOM

TEOpPUH
Ne HaumenoBanue ®opma
n/m JIMCITUILINH, o0yueHus
OIIPEACIIAOMINX O4HO-32049H
MEXIUCIUIUIMHAPHBIE ast
CBA3U (cemectp)
3141|6
1 |{HopmaruBHBIE +
OCHOBBI YIIPaBJICHUS
2|O3HaKoMHUTENIbHAS +
MIPaKTHKA
3|CoBpeMeHHbIE +
TEXHOJIOTUN
MEHEPKMEHTa
4|Teopud opranuzanuii | +

2. Mecto nucuuninHbl B cTpykrype OIl 6akanaBpuara:
HNucrunmHa «Teopuss MeHEHKMEHTa» OTHOCHTCS K o0s3arenbHOM uacth ydeOHoro mana OIl mo
HarnpayieHUI0 moAroToBku 38.03.02 - MeHeKMEHT.

Hucuumnna «Teopus MeHemKMeHTay u3ydaeTcs B 1 cemectpe.




3.00beM u conepxaHue JUCUUILIUHBI
3.1.00peM QUCIUIUIHMHEL: 3 3.€.
Ouno-3ao04Hast: 3 3.e.

. OuHo-3a04yHas
Bun yueGHOM paboThI

(Bcero yacos)
OO0mas Tpyn0éMKOCTb 1M CHUILTTHHBI 108
KonTaktHas pabora 26

Jlexnuu (Jlexrun) 8

[Tpaktuueckue (IIpakr. pab.) 18
CamocrostenbHas pabota (CP) 46
DK3aMeH 36

3.2.ConepxaHue Kypca:

Ne Ha3zBanue Bun yuebHoli | DopMBbI TEKyIIETO
TEMBI paszena/TeMsbl pabortsl, yac. KOHTPOJIS
Jlex |IIpa| CP
LIMH | KT.
pao.
0-3|10-3|0-3
1 cemectp
1 CymHoCTh 1 Onpoc; Pemenue
npupoa 1 2 6 CUTYallMOHHBIX
MEHEKMEHTA 3a1a4
2 Opranuzanus Kak Omnpoc; Pemenne
00BbeKT ynpapneHus | |1 2 6 CUTYalMOHHBIX
3a1a4
3 Co3nanue Omnpoc; Pemenue
s pexTuBHOM 1 > | 6 CUTYaIIMOHHBIX
KOMAaHJIbl U 3a1a4
yIIpaBJICHHE
4 PykoBoacTBo u Onpoc; Pemenue
JUAEPCTBO 1 > |6 CUTYallMOHHBIX
3a/1ad4;
TecTtupoBaHue
5 [InanupoBanue B Omnpoc; Pemenue
cucTeme 1 2 6 CUTYallMOHHBIX
MEHEKMEHT 3a1a4
6 KoMmMmyHukanuu B .Onpoc; Pemenne
cucreme 1 2 1 4 CUTYaLlMOHHBIX
MEHEIKMEHTA 3a1a4
7 KonTtposns B Omnpoc; Pemenue
cucTeme 1 2 6 CUTYallMOHHBIX
YIIpaBJICHUS 3a1a4
8 MoruBanus B Omnpoc; Pemenne
CUCTEME 1 4 |6 CUTYalIMOHHBIX
MEHEI)KMEHT 3a/1a4;
TectupoBanue

Tema 1. CymHocTts 1 npupoaa menemxkmenrta (OIIK-1)

Jlexkuns.




[TonsATHE U HEOOXOIUMOCTh MEHEKMEHTA. Poiib MeHekMeHTa B Ipo(hecCHOHAIbHOM e TeNbHOCTH.
OmnpeneneHne NOHATHS «MEHEIKMEHT» ¢ 00IIeHayYHbIX 0ax0/10B. ConepkaHue mpolecca yrnpaBJIeHHs!.
[Ixosnbl B Hayke ynpaiaeHus 20-ro CTONETHS: HayYHOE yNPaBICHHUE; aIMUHUCTPAaTUBHAS 11IKOJIA; IIIKOJIA
YeJIOBEUECKUX OTHOIIECHUN; IOBEIEHUECKUE HAyKH; HayKa yIrpaBieHus. I1loaxoas! k ynpaBieHHIo:
MPOLECCHBIN NOAX0; CUTYallMOHHBIN MMOAXOI.

IIpakTH4Yeckoe 3aHATHE.
Pemienune cutyaninoHHOM 3aa4u, TECTUPOBAHUE

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
VYrinybneHHOe n3ydYeHrne MaTepruaioB TEMBI.
1. IlonroroButk 3cce Ha TeMy "HayuHble OXO0/bI KaK IVIaBHbIE IPUHLUIIBI YIIPABICHUS "

2. CpaBHUTH 3apyOeKHbIE MOJIETT MEHEDKMEHTA (aMepUKaHCKasl, ATOHCKas, TepMaHCKas, pOCCUICKas),
MOJTyYEHHBIE JaHHbIE OPOPMUTD B BUJIE TAOIHIIBI.

3. YryOneHHoe u3yueHne MaTepuara.

Tema 2. Opranu3anus kak o0bekT ynpasiaenus (OIIK-1)

Jlekumus.
CymHOCTb NOHATHS «OpraHu3anusy». PaznuuHblie MOAX0AbI K pACCMOTPEHUIO OpraHu3anui. BHyTpenHnue
[IEPEMEHHBIE OPraHU3alluy B UX B3aUMOCBA3H U NpeaonpeaeaeHHoCcTH. CTpyKTypa BHEIIHEN cpe/bl
OpraHU3alMH B €€ Pa3INYHbIX U3MEPEHUSIX. OCHOBHBIE AJIEMEHTHl OPraHU3ALMOHHOM Cpelbl: LENH, 3a1a4H,
CTPYKTYpa, TEXHOJIOTUH, JTtOAW. Tunbl opranuzanuii. Oprann3anoHHble mporeccbl. CTparerus B
MeHemkMenTe. Kitaccudeckast Teopusi cTpaTrerndeckoro MeHexMenTa. OcHOBHBIE 001aCTH TTOBEACHUS
(bupMbI Ha PBIHKE, IPEIONPEAETAIONINE TUIl CTPATErU. JTAJOHHBIE TUIIBI CTPATETUH Pa3BUTUSA
opranuzanuu. Mudopmanus s cTpaTernyeckux peueHnil. AHaau3 BHEIIHEHW U BHYTPEHHEHN cpebl.
®opmupoBaHue crpareruu. Peanuzanus crpareruu. [loHsTHE M 5IEMEHTHI OPraHU3allMOHHON CTPYKTYPBI.
daxTopsl BEIOOpA OpraHU3aMOHHON CTPYKTYpbl CUTyallMOHHbBIE TIEpEMEHHBIE, BIHSIONINE Ha
OpPraHU3ALMOHHYIO CTPYKTYpy. HenocTaTkn opraHn3aiimOHHON CTPYKTYpPhL. DBOJIOLMS OPraHU3allMOHHBIX
cTpyKTyp. [loaxoas!l K HOCTPOECHUIO CTPYKTYpPbl OpraHU3alMH. DIIEMEHTHl OPraHU3allMOHHON CTPYKTYPBI.
CoBpeMEHHbIE OPTaHU3AIMOHHBIE CTPYKTYPbI. DJIEMEHTHI OPraHU3alMOHHONW CTPYKTYPhI. DBOIIOLMS THUIIOB
CTPYKTYp: JINHEHHBIE, (YHKIIMOHATIbHbIE, TUBU3UOHHBIE, MATPUYHBIE.

IIpakTnyeckoe 3aHsATHE.
Pewienune cutyaumoHHOM 3a1a4u, TECTUPOBAHUE

3ajanus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
YrnyOneHHOe N3ydYeHHEe MaTepHalioB TEMbI
1. ITpoectu SWOT-ananu3 nesTeapHOCTH JTFOOOTO MPEANPUSTHS, B CPABHEHUH C KITIOYEBBIMHU
KOHKYpEHTaMH (HarpuMmep, CpaBHUTH JlepkaBuHCKU yHUBEpcUTET 1 TT'TY).
2. IloaroToBbTE CPABHUTEIBHYIO XapAKTEPUCTUKY TPYla MEHEKEPOB Pa3INYHbIX YPOBHEH.
3. IlucemenHas pabora.
3ananue: [Ipoananu3upoBaB 11eJIeBOe Ha3HAYECHUE TUTIOBBIX CTpaTeruii B Tabnwuile 1, onpenenure, Kakas u3
3TUX CTPATErHii COOTBETCTBYET CUTYAIIHUSIM, IIPE/ICTABICHHBIM B TaOIHIIE 2.
- Tabmuma 1 — TunoBkIie cTpaTreruu
Ne i/t Ha3Banue I{eneBoe Ha3HAYCHUE
1 IIpsimas unTerpauus [IpuoOpereHre B COOCTBEHHOCTh UM YCTAHOBIIEHUE TIOJTHOTO KOHTPOJISI HAJl
JTUCTPUOBIOTOPCKOM CETHIO
2 Obparnas nnaTerpanust CTpemMiIeHHE TOTYYUTh MOCTABIIMKOB ChIPhS B COOCTBEHHOCTH WJIH TTOJT TTOJTHBIN
KOHTPOJIb
3 lNopuzonranpHas unTerpanus CTpeMieHHe MOyYUTh CBOMX KOHKYPEHTOB B COOCTBEHHOCTb MIIH O]
MOJTHBIN KOHTPOJIb
4 3axBat ppiHKa CTpeMJIEHHE YBEIUYHTH JIOJIF0 CBOETO MPOAYKTA Ha TPAJAULIMOHHBIX PhIHKAaX
PasButue prinka BriBesieHre CBOEro npoayKTa Ha PHIHOK B HOBBIX Teorpaduyeckux paioHax
6 PazButne nponykra CtpeMieHHe yBEIUYUTh 00bEM pealli3aliy Yepe3 yaydlleHHe Uil MOAU(PUKAIIIO
CBOEro NPOAYKTa



7 Konnenrpuueckas auBepcuduxanus Co3naHue HOBBIX TPOU3BOJCTB, COBMAAIOIINX C Tpoduiem
OpraHu3aIIH

8 KonrnomeparusHas nuBepcudukaiyst OCBOSHHE BITyCKa HOBBIX POIYKTOB, HE COBIAIAIOLIHNX C
TPaIUIMOHHBIM NPO(UIEM OpraHU3aLUuU

9 I'opuzonTansHast quBepcudukanys OCBOSHUE BBITYCKa HOBBIX HENPO(UIBHBIX IPOIYKTOB, HO JUIS
TPaIUIMOHHBIX TOTpeOuTeNneit

10 CoBmecTtHOe npeanpusitue OObeTUHEHNE C PYTroi KOMITAHUEH I TpoBeieHus paboT Haj
CTELUATbHBIM ITPOEKTOM

11 Cokpamenune PectpykTypusanus ¢ LEIbI0 COKPALIEHUs U3AEP>KEK ISl OCTAaHOBKHU IIpoLiecca NaJAeHUs
o0beMa peanu3aruu

12 Otropsxenue Ilponaxa oTneneHus UM 4acTU OPraHU3aLUU

13 JluxkBupanus [Iponaska Bcex akTUBOB OpraHU3allu

14 KomOunanwmst Opranuzansi OMTHOBPEMEHHO OCYIIECTBIISIET HE MEHEE ABYX PA3HBIX TUIOBBIX
OU3HEeC-CTpaTeruii

- Tabnuia 2 — TunoBkie cuTyanuu

No i/t Crparerust Cutyanus

1 Korma BO3BMOXHOCTH cOBITAa OTpaHUYEHBI B CMBICIIE CO3JJaHUS JJIsl OPTaHU3AIMH CTPATETUIECKUX
MPEUMYIIECTB B KOHKYpEeHTHOI 60pbOe. Korna oprannzanust KOHKYpHpYeT B OBICTPOPACTYIICH OTpaciu U
OXHJIAaeTCs MPOIOIHKEHUE pacIIMpeHus pIHKOB cObITa. Korma cTrabuiabHOCTh MPOU3BOACTBA OCOOCHHO
IIEHHA (3TO CBSA3aHO C TEM, UTO Yepe3 COOCTBEHHYIO CUCTEMY COBITA JIerye MpeiCKa3bIBaTh MOTPEOHOCTD
pBIHKA)

2 Korna nocTaBIIMKK OPraHU3aIK JOPOT'H, HECTOBOPYMBHI MM c1a0bl. Koraa opranuzaiust KOHKYpHpYeT B
ObICTpOpacTyIIEi OTPaciii M 0’KUAAETCS MPOAOIKEHNUE PaCIIUPEeHUsl PHIHKOB cObITa. Korma opranu3zarus
HYX/1aeTCs B OBICTPBIX OCTABKAX CHIPhS M MAaTEpPHAJIOB

3 Korna opranusanusi MOXXET CTaThb MOHOIIOJIMCTOM B OIIpeielIeHHOM peruone. Korna yBennuenue
MaciTaboB MPOU3BOICTBA 0OECIIEUNBACT OCHOBHBIE CTpAaTerHuecKre npenumylecTna. Korna KOHKypeHThI
JIOIyCKalOT OUIMOKU M3-3a HEAOCTATKA OMbITA YIPABIECHUS UM OTCYTCTBUS OCOOBIX PECYPCOB, KOTOPBIMHU
pacronaraet opraHu3anus

4 Korpa cyuiecTByolI1e PoIHKA HE HACBIIIEHBI MPOILyKTOM opranusanuu. Korna Hopma notpebneHust
MPOAYKTa OpraHU3aIMH Y TPATUIMOHHBIX TOTpeOUTEIe MOXKET CylecTBEHHO Bo3pacTu. Korna
yBeJIMUYEHUE MacIITab0B MPOU3BOACTBA 00ECTIEUNBAECT OCHOBHbBIE CTpAaTEerHYeCKre MPEUMYIIECTBA

5 Korna nosiBiisitoTCs HOBBIE HEIOPOTHE HAJEKHbBIE KaHabl cObITa. Korna opranusanusi o4eHb mpeycreBaet
B cBoeM OmsHece. Koria cyiiecTByOT HOBbIE HEMTPOPaOOTaHHBIE MIIM HEHACHIIIICHHBIE PHIHKU

6 Kornma opranmsaiusi KOHKypUpYET B OTPACIH, XapaKTePUIYIOMIEHCs OBICTPHIMU TEXHOIOTUYECKUMU
n3MeHeHusMU. Koria 0CHOBHbBIE KOHKYPEHTHI MPEIaratoT MpoayKT JYUYIIero KauecTBa Mo CpaBHUMOMN
ueHe. Korma opranuzanust OTau4aeTcsi CBOMMU UCCIIEI0BATEIbCKUMU U MTPOEKTHBIMU BO3MOKHOCTSIMU

7 Korna HoBBIE PO UIbHBIE IPOLYKTHl MOTYT MPEAIAraThCsl Ha PhIHKE 110 IOCTATOUYHO BHICOKUM
KOHKYPEHTHBIM IleHaM. Korna TpaauiimoHHble MPOAYKThl HAXOASATCS B CTaIUU YMUPAHUS 110 X
KU3HEHHOMY 1uKTy. Korna opranu3zanus pacnoiaraet CUibHON yIpaBiIe€HYECKOW KOMaHI0M

8 Korma B 6a30B0# OTpaciu MPOUCXOANT XKETOIHOE CHIKEHNE 00heMOB peann3anuu. Korma
CYILIECTBYIOIIKUE PHIHKHU JJI MPOJyKTa OpPTraHr3alii YK€ CUIHbHO HACHIIICHBI

9 Korna noGaBieHre HOBBIX, HO B TO K€ BpeMs HEIPO(PUILHBIX TPOAYKTOB MOTIJIO OBl CYIIIECTBEHHO
VIYUIIUTh Pean3aliio TPpaTunoHHbIX. Korjga opranu3anys KOHKYPHUPYET B BHICOKOKOHKYPEHTHOM W/HITH
Hepa3BuBatolemcs ousHece. Korma TpaauiinoHHble KaHAIBI COBITAa MOTYT OBITh UCTIONB30BAHBI JIJIS
MIPOJBUKEHHUS Ha PHIHOK HOBBIX MPOIYKTOB

10 Korna aBe munu 60siee KOMITaHUH, CIICIMATHU3UPYIOIIUECS B pa3HbIX OU3HECaX, OObEAUHSAIOTCS, YTOOBI
JOMOJHUTE ApYT apyra. Korna cymectByeT moTpeOHOCTb OBICTPOro BBIBO/IA HA PHIHOK HOBOW TEXHOJIOTUU
11 Korna opranuzanus sSBII€TCS OAHUM U3 CaMbIX CJIa0BIX KOHKYpEHTOB B oTpaciu. Korga komnanus
Hea(pexTrBHA, HU3KONPUOBIUTEHA, UMEET MEPCOHAI ¢ HU3KUM CPEHUM YPOBHEM HCIIOTHHUTEIbCKOM
JMCLUIUIMHBI U UCIIBITHIBAET HA ceOe JaBJIeHNUE CO CTOPOHBI akIIMoHepoB. Korja opranusanus 10 TaHHOTO
MOMEHTa pocia Tak OBICTPO, YTO BO3HUKIIA HEOOXOIUMOCTh BHYTPEHHEH peopraHu3aIiu



12 Korna cTparerust CoKkpaiieHus He qana skeinaeMoro addexra. Koraa kakoe-To moapasieneHue sBiseTcst
OTBETCTBEHHBIM 32 o01ee CHIkeHue 3(pekTuBHOCTH opranu3anuu B 1esoM. Koraa kakoe-to
[IOJIpa3eICHUE TUI0X0 KOPPECIIOHIUPYETCSI CO BCEW OCTAIILHON KOMIIAHUEHN

13 Korna HU cTpaTerusi COKpalieHusl, HU CTpaTerus OTTOPKEHHsI HE IPUBEIIN K KEeJIaeMOMY pe3yJIbTary.
Korna akumonepsl KOMIIaHUKA MOTYT MUHUMU3HPOBATh CBOM MOTEPHU IIyTEM IIPO/IaXKU €€ aKTHBOB

4. HapucoBaTh OpraHU3aIMOHHYIO0 CTPYKTYPY KOpHopanuu (Ha KOHKPETHOM MTPUMEPE).
5. Pemienue cutyalMOHHBIX 3a/1a4.
6. TectupoBanue.

Tema 3. Co3nanue 3ppexTuBHOIl KOMaHAbI U ynpaBJjeHnue (OIIK-1)
Jlekuus.
Coznanve koMaHabl U paboTa B koMaHe. Opranu3aius mpoiecca KoMaH1HOM paOoThl. [ToHsATHE M BUIBI
rpyni. [Ipu3naku komanael. TpeGoBaHUs K TpyIINe, MPETSHAYIOMEH Ha POJIb «KOMaH by, SIBICHNUS,
XapakTepHbIE JIs1 OpraHu3aluy (MoApa3ieieHns ) IPU HaJUUUU «KOMaH». Y YaCTHUKHN KOMaH ibl. MeTon

Henbdu.
IIpakTnyeckoe 3aHsATHE.
Pemenue cutyallMOHHOM 3a/1a4M, TECTUPOBAHUE
3ajaHus AJ151 CAMOCTOSITEJIbHOM PadoThlI.
1. PaccMoTpuTe ieernpoBaHye Kak MpoLecc U NPUHLHUIIBI JEIETUPOBAHUS.
2. V3yunre anropuTM MOUCKa U BBIOOpA Jieserara.
3. OxapakTepu3yiTe NpUYUHBI HEOCTATOUHOIO JEIETUPOBAHUS IOJTHOMOYUI.

Tema 4. PykoBoacTso u augepcrso (OIIK-1)

Jlexknus.
PyxoBozacTBO B cpaBHEHUH ¢ uaepoM. KauecTBa HeoOXonuMbIe IIpeyCIeBaIOIIEMy MEHEDKEPY. 3a1aul
pykoBonuTens u aTpulOyThl auaepa. Iloaxons! k aunepctBy. THIIBI MEHEIKEPOB ¢ TOUKH 3PEHHSI CTPATETUH
¢upmsbl U ¢ TOukH pruHaHCOB pupMBL. Bracts u Biusuaue. @opmsl Bractu. Mogaeins BiusHus. Dopmbl
BIMSAHUA. MeTozpbl: IpsiMble U KOCBEHHbIE. CTUIIM PYKOBOJCTBA: aBTOPUTAPHBIN, 1EMOKPaTUYECKUH,
nuOepasbHbIN; OPUCHTUPOBAHHBIN HA 3a/1a4y M yeoBeKa. Mcronp30BaHue BIUSHUS HA MPAKTUKE.

IIpakTH4eckoe 3aHATHE.
Pemienune cutyaninoHHOM 3aa4u, TECTUPOBAHUE

3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
VYrinybneHHOe n3ydYeHrne MaTepraioB TEMBI.
1. CpaBHUTE pyKOBOIUTEINS U IMJIEpa HA IPUMEPE BBIJAIOLINXCS JINYHOCTEH.
2. CocTaBUTh CPAaBHHUTEIbHYIO TAOIHITYy CTpATETHd PYKOBOJICTBA.

Tema 5. IlnanupoBanue B cucteme MmeHea:kmMmeHT (OIIK-1)

Jlekuus.
Poinp nnanupoBaHus B A€ATEIBHOCTH OPraHU3allMK U €r0 OCHOBHBIE cocTaBistomue. [Ipouecc
TUTAHUPOBAHMS U €T0 Cofiep KaHue. XapaKTepUCTHKa OpraHu3aiuuu GyHKIUY aHupoBaHus. OnepaTuBHbIE
U cTparernyeckue mianbl. CpaBHUTEIBHBIN aHAIN3 DJIEMEHTOB ONIEPATUBHBIX U CTPATETHNYECKUX IIIAHOB.
CymHOCTh cTpaTerniyeckoro aHaau3a. OCHOBHBIE METO/Ibl CTPATErMUYECKOrO aHAJIN3a OPraHU3alUu.
OrpaHnyeHus MIIAHUPOBAHUSA. «30HBI OTBETCTBEHHOCTH» IIPH INIAHUPOBAHUU. « TeXHOIOru3anus
MIPOLIECCOB TUIAHUPOBAHHSI.

IIpakTH4eckoe 3aHATHE.
Pemienune cutyaninoHHOM 3aa4u, TECTUPOBAHUE

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
VYrinybneHHOe n3ydYeHrne MaTepraioB TEMBI.
1. Pa3zpabGorarb OM3HEC-TIPOCKT.
2. CocTaBUTSH IJIaH BBIBOJIa HA PHIHOK HOBOTO MPOAYKTa (Ha MpUMeEpe).



Tema 6. Kommynukauuu B cucreme menemxmenta (OIIK-1)
Jlekuus.

HeoOxomumocTh KOMMyHUKaLUi A7l opranu3anui. KoMMyHHUKaIus U cucteMa yrpaBlieHus, MECTO
KOMMYHHUKAIIUHU B ccTeMe yrpasieHus. Opranuzanys KOMMYHUKAaTUBHBIX MPOIIECCOB, TPUHIIUIIBI
OpraHM3ali KOMMYHUKaTUBHBIX MporieccoB. ConuanbHO-ICUX0JI0TrHUYecKie GakTopbl AETOBOTO OOIICHHUS.
CpencrtBa BO3A€HCTBUSA CYIIHOCTH OOIIEHUSI KaK KOMMYHUKAIIMOHHOTO Mpoiiecca. TpyaAHOCTH U Oapbepbl
KOMMYHHKAITUH KOMMYHHUKAaTUBHBIE Oapbephl U CIIOCOOBI uX npeonosieHns. OcCoOeHHOCTh 0OMeHa
nucbMeHHoM nHdopmarmen. KommyHukarmorHas Mojieinb. TUITBI KOMMYHUKAIIMI: OpraHU3allMOHHEIE,
MEXJINYHOCTHBIE; BEPTUKAJIbHbIE U TOPU3OHTANIBHBIE; 110 IEJIIM OOILIEHUS U 110 HCIONIb3yEeMbIM KaHaJlaM.
Kommynukanmonusie cet. G HEKTUBHOCTh KOMMYHHKAITUH.

IIpakTnyeckoe 3ansATHE.
Pewienune cutyanumoHHOM 3a1a4u, TECTUPOBAHUE
3ajanus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
VYrnyOneHHOe n3ydeHre Marepuaia
1. PaccmoTpeTs KOMMYHHMKAIMIO U CUCTEMY YNPABIECHUS, MECTO KOMMYHHKAI[UU B CUCTEME YIIPABIICHHUS.
2. VI3yunTh NPUHIUIIBI OPraHU3aLUA KOMMYHHKATUBHBIX MTPOLIECCOB.
3. Onpenenuth COLMANBHO-TICUXO0JIOTHYECKHE (DaKTOPBI J1€JI0BOTO OOIIEHUS.

4. OnpenenuTs TPYAHOCTH U 6apbepbl KOMMYHUKAIIMH, KOMMYHUKAaTUBHBIE Oaphephl U CIIOCOOBI UX
IIPEOIOJICHUS.

5. HOIIFOTOBI/ITB IJIaH TPOBCACHU A ACIOBBIX IIEPETOBOPOB / JACJIOBOIo COBCIIIAHMA.

Tema 7. Koutpoas B cucreme ynpapiaenusi (OIIK-1)

Jlexknus.
CynurHocTs 1 HE0OXOIUMOCTh KOHTPOJIS. DTarlbl TPAIUIIMOHHOTO Mpoliecca KOHTpodst. MHpopmanmonHoe
obecniedeHne KOHTposl. Buasl kouTposiss. DopMbl M1 HHCTPYMEHTHI KOHTpoJIsl. [loBeieHuecKre acTeKThI
KoHTpouis. [IpuHimmne opranu3zanuu 3¢ dekTuBHOro KoHTpois. KoHTpoins 1 oOparHas cBsi3b. Buasl
KoHTpoJs. CTparernueckuii KOHTposb. OnepaTUBHBINA KOHTPOJIb. BHEIIHNI 1 BHYTPEHHHUM KOHTPOJIb.
KoHTposp kauecTBa U KOHTPOJIb IPOU3BOACTBA. PUHAHCOBBIN KOHTPOJIb. AJJMUHUCTPATUBHBINA KOHTPOJIb.
@opMBI peann3anuy KOHTPOJIA.

IIpakTnyeckoe 3ansATHE.
Pewienune cutyanumoHHOM 3a1a4u, TECTUPOBAHUE

3aganus AJ151 CAMOCTOSITEIbHOM PadoThlI.
1. 3y4nth 3Tansl TpaJulIMOHHOTO MIPOLIEcCca KOHTPOJIS.
2. Ilpoananu3upoBath (GOPMBI 1 HHCTPYMEHTBI KOHTPOJIS.
3. IlogroroButsk 3cce Ha TeMy "[loBeneHUECKHE acIEKThl KOHTpOJIA'".

Tema 8. MoruBanus B cucreme Mmenemxment (OIIK-1)

Jlexknus.
[TonsaTue u 3HaueHne MmotuBauu. IloTpedHOCTH epcoHana u mporecc MoTuBaluK. Panuue Teopun
MotuBauuu. ConeprkarenbHble Teopun MotruBanuu. IIponeccyanbable Teopur MoTHUBaLMU. Poib
MeHekepa B (GOPMUPOBAHUU MOTHBALMU paOOTHUKOB. HeoOX0MUMOCTh 1 MOHATHE MOTHBALIUH.
Conepxanue Teopun MoTuBauuu. Mepapxus norpedHocreit Macnoy. Teopust X — Y. Teopust Maxk
Knennanna. Teopus I'epubepra. BHyTpeHHss U BHELIHsSI MOTHUBAIUS paboTHUKA. CTUMYJIBI U
CTUMYJIMpPOBaHUE. 3aMHTEPECOBAHHOCTH paboToii. [IpoueccyanbHble Teopur MOTUBAIMH. Teopust
oxunanud. Teopus crpaBenauBocTi. Metonbl MmoTuBanuu. Posbs MeHekepa B MOTHBALINN.

IIpakTH4eckoe 3aHATHE.
Pemienune cutyaninoHHOM 3aa4u, TECTUPOBAHUE

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1. PazpaboraTh cuCTeMy MOTHBALIMM U CTUMYJIMPOBAHUS IIEPCOHANIA OPTaHU3AL[H, MOTUBUPYIOLLYIO
COTPYAHUKOB N30aBUTHCS OT BPEIHBIX IIPHUBBIUEK.



2. ComocTaBbTe MPaKTHIECKUE MOAXOIBI K METOIbI MOTHBHPOBAHMSI, ITOJyYeHHBIC TaHHBIE, OpopMUTe B
BUJI€ TaOJIHIIEL.

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:

TeKylui KOHTpostb — 50 6aioB

1 cemectp

KOHTPOJBHBIE Cpe3bl — 2 cpe3a mo 10 6amioB KaxabIi

npemMuaibHbie 0amisl — 20 6ayIoB

OTBET Ha dK3amene: He 0osiee 30 0aiuioB

Pacripenenenne 6aioB 1mo 3aJaHusIM:

No |HazBanue tembl | @opmbl Max. Mertonuka npoBeJeHUs 3aHIATUS U OIIEHKU
Te | /BHUI y4eOHOH |TEKylIero | KOI-BO
MBI paboTsI KOHTpOJs | Oamos
/ cpe3bl
1. CyIHOCTh U Ompoc 2 2 Oamia — CTYAGHT IIOKa3bIBaeT IIyOOKHWE M IIOJHBIC 3HAHHS
npupoaa y4e0HOTO Marepuala, Mpu H3JIO0KEHUH HE JO0MyCKaeT HETOYHOCTEH U
MEHEKMEHTa WCKaxeHns  (aKkToB, UW3JaraeT  Marepual B JIOTHYECKOU
MOCJIEZIOBAaTEIbHOCTH, XOPOIIO OpPHUEHTHPYETCA B  HM3J1aracMoMm
MaTepuaie, MOXeT JaTh 000CHOBAaHUE BBICKAa3bIBAEMBIM CYXICHUSM.
1 Gamnm — CTyZeHT OCBOWJI OCHOBHBIE TOJIOXKEHHUS TEMbI 3aHATHS,
OHAKO TPH U3JIOKEHWH Yy4eOHOro Marepwaja  JOIyCKaeT
HETOYHOCTH, HW3JIaraeT €ro HEeMOJHO W HemoCIe0BaTelbHO, I
W3NIOKEHHUST HYXKIAeTCs B HaBOAAINIMX BOIPOCAX CO CTOPOHBI
MperofaBaTens, HWCHBITHIBAET  CIOKHOCTH C  0OOCHOBaHHUEM
BBICKa3aHHBIX CYXKIECHHH.
Pemenue 5 Ha pemenne 3amaun otBonutes 1 mapa. Tema 3amadn cBsi3aHa ¢ TEMOM
CUTYyaImo 3aHATHSA, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIE 3aJaHus
HHBIX MperoaBaTelNb 3a/1aeT Ha caMoM 3aHATHH. Mcxons nu3 0003HauYeHHBIX
3a/a4q 3aJ]aHnH, 3a/1a4a 1Mo CBOEMY COJIEPIKAHUIO MOXKET OBITh CBEJCHA: — K

W3JIOKEHUIO pEIIeHUH Ha CQOpMYIHpPOBAaHHBIC 3aJa4d, YCIOBHUS
KOTOPBIX HEMOCPEJCTBEHHO CBS3aHBI CO CIOXHBIMH W 3aITyTaHHBIMH
CUTyallUsSIMH B KOHKPETHOM cdepe; — K MOIpoOHOMY OTBETy Ha
MpoOIeMHbIE KOHTPOJILHBIE BOMPOCHI, KOTOPBIX MOXKET OBITh 3a/1aHO
HECKOJIBKO JUISI CAMOCTOSITEIIBHOTO OCMBICIICHUS. 5 0aJIJIOB — CTYJCHT
BBINIOJIHWI padoTy Oe3 omuOOK W HEJAOYETOB, AOMYCTUI He Ooiee
OITHOTO HejodeTa. 4 0aymra — CTy[ASHT BBITTOJHUAI pa0doTy MOHOCTHIO,
HO JOIYCTWJI B HeW He Ooiiee OgHOW HETpPyOOH OMMOKHA W OIXHOTO
Hejo4yeTa, WM He Oojee IBYX HEIOYETOB. 3 Oamra — CTYACHT
MPaBUIBHO BBITIONHWI HE MEHEE TIOJIOBHUHBI paOOThI HIIH JIOMTYCTHII HE
Oosee ABYX TpyOBIX OMMOOK, WM He Oojiee OqHOW Tpy0oi M omHOM
HerpyOOl OIMMOKHW W ONHOTO HEeAoYeTa, WM HEe Ooiee IBYX-Tpex
HETpyOBIX OIMNOOK, WIIH OJHOW HETPYOOH OITMOKH 1 TPEX HEIOUETOB,
WIA TPH OTCYTCTBHM OINMOOK, HO TPH HAIUYHAU YETHIPEX-TIATH
Hemo4yeToB. 2 Oayla — CTYIEHT MPaBWIBHO BBITIONIHWI MeEHeEe
TIOJIOBUHBI pa0OTHI, JOIMYCTHJI HECKONbKO HemodeToB. 1 Oamn —
CTY[IEHT TPaBUIBHO BBITONHWI HE Oomee 25% paboOTHl IOMYCTHII
HECKOJIbKO HeI04YeTOB WM Oojee 3 TpyObIx ommbOok. Menee 25%
BBITTOJTHEHHOTO 33/1aHUs 0AJJIOB HE JIACT.
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Opranuzanus
KaK OOBEKT
YIpaBICHHUS

Ormpoc

2 Oamma — CTYACHT IIOKa3bIBACT FJ'Iy6OKI/IC U IIOJIHBIC 3HAaHUA
yqe6Hor 0 MaTcpurajia, nmpyu U3JI0OKCHHUU HC JOITYCKACT HETOYHOCTCH H
HCKaXXCHUA (l)aKTOB, nsjgaract Martepuail B JIOTUYECKOI
MOCJICAOBATCIILHOCTU, XOpOIIO OPUCHTHUPYCTCA B  H3J1aracMomM
Marepuajc, MOXCT OaTb 000CHOBaHHE BHICKA3LIBAEMBIM CYXKACHUSAM.

1 Gamn — CTYACHT OCBOMJI OCHOBHBIC IIOJIOKCHUS TCMbI 3aHATHA,
OJHAaKO npu HU3JI0KCHUHU y‘-I€6H01"O Marepuaia AO0IMyCKacT
HCTOYHOCTH, H3J1aract €ro HCIOJIHO MW HCIOCJICAOBATCIbHO, A
H3JIOKCHUA HYXKAACTCA B HABOAAIIMUX BOIIPpOCax CO CTOPOHBI
npemnoaaBareiid, HCIIBITBIBACT CJIIO’)KHOCTHU C 000CHOBaHHEM
BBICKAa3aHHBIX CYX(HGHHfI.

Pemenne
CUTYaLlo
HHBIX
3a1a4

Ha pemenue 3agaun otBonutes 1 mapa. Tema 3aga4uu cBsizaHa ¢ TEMO
3aHATHS, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
mpernoaaBaTeNb 3a4aeT Ha caMoM 3aHsITuu. Mcxons u3 0003Ha4eHHBIX
3aJaHNH, 3a/a4a 10 CBOEMY COIEPKAHHUIO MOXKET OBITh CBEICHA: — K
W3JIOKEHUIO pEIICHUH Ha CQOpPMYIHpPOBaHHBIE 3aJadd, YCIOBHUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTAHHBIMU
CUTyaUUsIMH B KOHKPETHOW cdepe; — K MoApoOHOMY OTBETY Ha
npoOIeMHbIe KOHTPOJIbHBIE BOMPOCHI, KOTOPBIX MOXKET OBITH 3a/JaHO
HECKOJIBKO JUISI CAMOCTOSITEIBHOTO OCMBICIICHUS. 5 0anjioB — CTYACHT
BBHIMOTHUI paboTy 6e3 ommOOK M HEIOYeTOB, JOMYCTHI He Oonee
ofHOTO HejoueTa. 4 Oana — CTYACHT BBIIOIHWI paboTy MOIHOCTBIO,
HO JOIyCTWJI B HEil He Oosiee OAHOW HErpyOoil OMIMOKM W OIHOTO
HemoyeTra, WM He Oosee AByX HEIOYETOB. 3 Oauia — CTYOCHT
MPAaBUIILHO BBITIOJIHWI HE MEHEE TIOJIOBUHBI pa0OThI WM TOTYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE OoJyiee OAHOMN TpyOol U OIHOM
HerpyOOil OmMOKM W OJHOTO HemoyeTa, WM He Oonee ABYX-Tpex
HETpyObIX OMIMOOK, WM OAHON HETpyOOl OMMOKK U TpeX HENOYETOB,
WIM TPU OTCYTCTBUM OMIMOOK, HO TPH HAIWYUH YETHIPEX-TISATH
Heno4yeToB. 2 Oayia — CTYIEHT MPaBWIBHO BBIIONHWI MEHEe
MOJIOBUHBI paboThl, AOMYCTHI HECKOJIBKO HEAOoYeToB. 1 Oamn —
CTYACHT NPaBWIBHO BBINONHWI He Oomee 25% paboOTBHl JOMYCTHI
HECKOJIbKO HE0YEeTOB WM Oojee 3 TpyObIx ommOok. Menee 25%
BBITIOJTHEHHOTO 337aHusl 0ajoB HE JacT.

Co3znanue
3¢ heKTUBHOI
KOMaHJIbI U
yhpaBicHUE

Ormpoc

1 6amn — CTYACHT NOKAa3bIBACT FJ'IY60KI/I€ W IIOJIHBIC 3HAHMA y'{€6HOFO
mMmarepuaiaa, Ipu HU3JO0XKCHHUU HE JOIYCKAcT HETOYHOCTEH H
HCKaXXCHUA (l)aKTOB, nsjgaract Martepuail B JIOTUYECKOI
MOCJICAOBATCIILHOCTU, XOpOIIO OPUCHTUPYCTCA B  H3J1aracMom
Marepualc, MOXCT OaThb 000CHOBAHHE BHICKA3LIBAEMBIM CYXKICHUSAM.
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Pemenne
CUTYallo
HHBIX
3a1a4

Ha pemenue 3agaun otBonutes 1 mapa. Tema 3aga4un cBsizaHa ¢ TEMO
3aHATHS, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
nmpernoaaBaTeNb 3a4aeT Ha caMoM 3aHsITuu. Mcxons u3 0003Ha4eHHBIX
3aJaHNH, 3a/a4a 10 CBOEMY COJIEPKAHHUIO MOXKET OBITh CBEICHA: — K
W3JIOKEHUIO PEIICHUH Ha CQOpPMYIMpPOBAaHHBIE 3aJadd, YCIOBHUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTAHHBIMU
CUTyalUUsIMH B KOHKPETHOW cdepe; — K MoApoOHOMY OTBETY Ha
npoOIeMHbIe KOHTPOJIbHBIE BOMPOCHI, KOTOPBIX MOXKET OBITH 3a/1aHO
HECKOJIBKO JUISI CAMOCTOSITEIBHOTO OCMBICIICHUS. 5 0anjioB — CTYAEHT
BBHIMOJMHUI paboTy 6e3 omMOOK M HEIOYeTOB, JOMYCTHI He Oonee
OfHOTO HejoueTa. 4 Oana — CTYACHT BBIIOIHWI paboTy MOIHOCTBIO,
HO JOIyCTWJI B HEil He Ooiee OAHOW HErpyOoil OMIMOKM W OIHOTO
HemoyeTra, WM He Oosee AByX HENOYeTOB. 3 Oauia — CTYOCHT
MPaBUIILHO BBITIOIHWI HE MEHEE TIOJIOBUHBI pa0OThI WM TOIYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE OoJiee OAHOMN TpyOOl U OMHOM
HerpyOOi OmMOKM W OJHOTO HemoyeTa, WM He Oonee ABYX-Tpex
HEeTpyObIX OIMOOK, WM OJHON HETpyOOl OMMOKK U TpeX HENOYETOB,
WIKM TPU OTCYTCTBUM OMIMOOK, HO TPH HAIWYUH YETHIPEX-TISATH
Heno4yeToB. 2 Oaya — CTYIEHT MPaBWIBHO BBIIONHWI MEHEe
MOJIOBUHBI pabOoThl, AOMYCTHI HECKOJIBKO HEAOoYeToB. 1 Oamn —
CTYACHT NpPaBWJIBHO BBINONHWI He Oomee 25% paboOTHl JOMYCTHI
HECKOJIbKO HE04YEeTOB Wiu Oojee 3 TpyObIx ommOok. Menee 25%
BBITTOJTHEHHOTO 337aHusl 0aJoB HE JacT.

PyxoBoncTBo 1
JTUEPCTBO

Ornpoc

1 6amn — CTYACHT NIOKAa3bIBACT FJ'IY60KI/I€ W IIOJIHBIC 3HAHUA y'{€6HOFO
mMmarepuaaa, Ipu HU3JO0XKCHHUU HE JOIYCKAcT HETOYHOCTEH H
HCKaXXCHUA (l)aKTOB, nsjgaract Martepuail B JIOTUYECKOI
MOCJICAOBATCIILHOCTU, XOpOIIO OPUCHTUPYCTCA B  H3J1aracMomM
Marepuajic, MOXCT OaTb 000CHOBAaHHE BHICKA3LIBAEMBIM CYXKOCHUSAM.

Pemenne
CUTYaLlO
HHBIX
3a1a4

Ha pemenue 3agaun otBonutcs 1 mapa. Tema 3agaun cBsizaHa ¢ TEMO
3aHATHS, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
mpernoaaBaTeNb 3a4aeT Ha caMoM 3aHsITuu. Mcxons u3 0003Ha49eHHBIX
3aJaHNH, 3a/1a4a 10 CBOEMY COJIEPKAHMUIO MOXKET OBITh CBEJCHA: — K
W3JOKEHUIO PEIIeHUH Ha CQOpPMYIHpPOBAaHHBIE 3aJadd, YCIOBHUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTAHHBIMU
CUTyalUUsIMH B KOHKPETHOW cdepe; — K MoApoOHOMY OTBETY Ha
npoOIeMHbIe KOHTPOJIbHBIE BOMPOCHI, KOTOPBIX MOXKET OBITH 3a/JaHO
HECKOJIBKO JUISI CAMOCTOSITEIBHOTO OCMBICIICHUS. 5 0anjioB — CTYACHT
BBIMONTHUI paboTy 6e3 omMOOK M HEIOYeTOB, JOMYCTHI He Oonee
OfHOTO HejoueTa. 4 Oana — CTYACHT BBIIOIHWI paboTy MOIHOCTBIO,
HO JOIyCTWJI B HEil He Ooiee OAHOW HErpyOoil OMIMOKM W OIHOTO
HemoyeTra, WM He Oosee AByX HEIOYEeTOB. 3 Oauia — CTYOCHT
MPABUIILHO BBITIOIHWI HE MEHEE TIOJIOBUHBI pa0OThI WM TOMYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE OoJyiee OAHOMN TpyOol U OIHOM
HerpyOoOil OmMOKM W OJHOTO HemoyeTa, WM He Oonee ABYX-Tpex
HETpyObIX OIMOOK, WM OJHON HETpyOOl OMMOKK U TpeX HENOYETOB,
WIKM TPU OTCYTCTBUM OIMIMOOK, HO TPH HAIWYHH YETHIPEX-TISATH
HenoyeToB. 2 Oayia — CTYIEHT MPaBWIBHO BBIIONHWI MEHEe
MOJIOBUHBI paboThl, AOMYCTHI HECKOJIBKO HEAOoYeToB. 1 Oamn —
CTYACHT NpPaBWIBHO BBINONHWI He Oomee 25% paboOTBHl JOMYCTHI
HECKOJIbKO HEI04YeTOB Wiu Oojee 3 TpyObIx ommOok. Menee 25%
BBITIOJTHEHHOTO 337aHus OaljIoB HE JacT.

TecTupon

aHue(KOoH

TPOJIBLHBI
i cpe3)

10

10 6annoB — CTyOEHT HpaBWIIbHO oTBeuaeT Ha 75-100% BompocoB B
TecTe

8 0aJuIoB — CTy#eHT HpaBWiIbHO oTBedyaeT Ha 50-74% BompocoB B
TecTe

6 0a/uIoB — CTYIEHT MpaBWILHO OTBe4aeT Ha 25-50% BOIPOCOB B
TecTe.

Menee 25% npaBUIBHBIX OTBETOB 0aJIOB HE AaeT
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[InanupoBanue
B CUCTEME
MEHEIKMEHT

Ormpoc

1 6amn — CTYACHT NIOKAa3bIBACT FJ'IY60KI/I€ W IIOJIHBIC 3HAHUA y'{€6HOFO
mMarepuaaa, Ipu U3JO0XKCHHUU HE JOIYCKAcT HETOYHOCTEH |
HCKaXXCHUA (l)aKTOB, nsjgaract Martepuail B JIOTUYECKOI
MOCJICAOBATCIILHOCTU, XOpOIIO OPUCHTHUPYCTCA B  H3J1aracMomM
Marepuajc, MOXCT OaTb 000CHOBaHHE BHICKA3LIBAEMBIM CYXKACHUSAM.

Pemenne
CUTYaLlo
HHBIX
3aj1a4

Ha pemenue 3agaun otBonutcs 1 mapa. Tema 3aga4uu cBsizaHa ¢ TEMO
3aHATHS, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
mpernoaaBaTeNb 3a1aeT Ha caMoM 3aHsITuu. Mcxons u3 0003Ha4eHHBIX
3aJaHNH, 3a/a4a 10 CBOEMY COIEPKAHMUIO MOXKET OBITh CBEIEHA: — K
W3JOKEHUIO PEIIeHUWH Ha CQOpPMYIHpPOBAaHHBIE 3aJadd, YCIOBHUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTAHHBIMU
CUTyalUUsIMH B KOHKPETHOW cdepe; — K MoApoOHOMY OTBETY Ha
npoOIeMHbIe KOHTPOJIbHBIE BOMPOCHI, KOTOPBIX MOXKET OBITH 3a/aHO
HECKOJIBKO JUISI CAMOCTOSITEIBHOTO OCMBICIICHUS. 5 0anjioB — CTYACHT
BBHIMOTHUI paboTy 6e3 omMOOK M HEIOYeTOB, JOMYCTHI He Oonee
ofHOTO HejoueTa. 4 Oana — CTYACHT BBIIOIHWI paboTy MOIHOCTBIO,
HO JOIyCTWJI B HEl He Oosee OAHOW HErpyOoil OMIMOKM W OIHOTO
HemoyeTra, WM He Oosee AByX HENOYETOB. 3 Oayuia — CTYOCHT
MPABUIILHO BBITTOJHWI HE MEHEe TIOJIOBUHBI pa0OThI WM TOMYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE OoJiee OAHOMN TpyOOl U OIHOM
HerpyOOil OmMOKM W OJHOTO Hemo4yeTa, WM He Oonee ABYX-Tpex
HETpyObIX OMIMOOK, WM OOJHON HETpyOOl OMMOKK U TpeX HENOYETOB,
WIKM TPHU OTCYTCTBUM OMIMOOK, HO TPH HAIWYUH YETHIPEX-TISATH
Heno4yeToB. 2 Oayia — CTYIEHT MPaBWIBHO BBIIONHWI MEHEe
MOJOBUHBI paboThl, AOMYCTHI HECKOJIBKO HEAOoYeToB. 1 Oamn —
CTYACHT NpPaBWIBHO BBINONHWI He Oomee 25% paboOTBHl JOMYCTHI
HECKOJIbKO HEI04YeTOB Wiu Oojee 3 TpyObIx ommOok. Menee 25%
BBITIOJTHEHHOTO 337aHusl 0ajoB HE JacT.

KommyHnukammu
B CUCTEME
MEHEIKMEHTA

.Onpoc

1 6amn — CTYACHT NIOKAa3bIBACT FJ'IY60KI/I€ X IIOJIHBIC 3HAHUA y'{€6HOFO
Mmarepuaiaa, Ipu U3JO0XKCHHUU HC JOIYCKAcT HETOYHOCTEH H
HCKaXXCHUA (l)aKTOB, nsjgaract Martepuail B JIOTUYECKOI
MOCJICAOBATCIILHOCTU, XOpOIIO OPUCHTUPYCTCA B  H3J1aracMomM
Marepualic, MOXCT OaTb 000CHOBAaHHE BHICKA3LIBAEMBIM CYXKACHUSAM.

Pemenne
CUTYallo
HHBIX
3aj1a4

Ha pemenue 3agaun otBonutcs 1 mapa. Tema 3aga4uu cBsizaHa ¢ TEMO
3aHATHS, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
mpernoaaBaTeNb 3a4aeT Ha caMoM 3aHsITuu. Mcxons u3 0003Ha4eHHBIX
3aJaHMH, 3a/a4a 10 CBOEMY COJIEPKAHUIO MOXKET OBITh CBEIEHA: — K
W3JOKEHUIO PEIIeHUH Ha CQOpPMYIHpPOBAaHHBIE 3aJadd, YCIOBHUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTAHHBIMU
CUTyaUUsIMH B KOHKPETHOW cdepe; — K MoApoOHOMY OTBETY Ha
npoOIeMHbIe KOHTPOJIbHBIE BOMPOCHI, KOTOPBIX MOXKET OBITH 3a/JaHO
HECKOJIBKO JUISI CAMOCTOSITEIBHOTO OCMBICIICHUS. 5 0anioB — CTYACHT
BBIMOJTHUI paboTy 6e3 omMOOK M HEIOYeTOB, JOMYCTHI He Oonee
OfHOTO HejoueTa. 4 Oana — CTYACHT BBIIOIHWI paboTy MOIHOCTBIO,
HO JOIyCTWJI B HEil He Oosee OAHOW HErpyOoil OMIMOKM W OIHOTO
HemoyeTra, WM He Oosee AByX HENOYEeTOB. 3 Oayuia — CTYOCHT
MPABUIILHO BBITIOIHWI HE MEHEE TIOJIOBUHBI pa0OThI WM TOMYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE Oojiee OAHOMN Tpy0OOl U OIHOM
HerpyOOil OmMOKM W OJHOTO HemoyeTa, WM He Oonee ABYX-Tpex
HErpyObIX OMIMOOK, WM OJHON HETpyOOl OMMOKK U TpeX HEIOYETOB,
WIKM TPHU OTCYTCTBUM OMIMOOK, HO TPH HAIWYUH YETHIPEX-TISATH
Heno4yeToB. 2 Oayga — CTYIEHT MPaBWIBHO BBIIIONHWI MEHEe
MOJOBUHBI paboThl, AOMYCTHI HECKOJIBKO HEAOoYeToB. 1 Oamn —
CTYACHT NpPaBWIBHO BBINONHWI He Oomee 25% paboOTBHl JOMYCTHI
HECKOJIbKO HE04YEeTOB Wiu Oojee 3 TpyObIx ommOok. Menee 25%
BBITIOJTHEHHOTO 337aHus OaljIoB HE JacT.

13



Kontpons B
cucreMe
YIpaBIEHUS

Ormpoc

1 6amn — CTYACHT NIOKAa3bIBACT FJ'IY60KI/I€ W IIOJIHBIC 3HAHUA y'{€6HOFO
mMarepuaaa, Ipu U3JO0XKCHHUU HE JOIYCKAcT HETOYHOCTEH |
HCKaXXCHUA (l)aKTOB, nsjgaract Martepuail B JIOTUYECKOI
MOCJICAOBATCIILHOCTU, XOpOIIO OPUCHTHUPYCTCA B  H3J1aracMomM
Marepuajc, MOXCT OaTb 000CHOBaHHE BHICKA3LIBAEMBIM CYXKACHUSAM.

Pemenne
CUTYaLlo
HHBIX
3aj1a4

Ha pemenue 3agaun otBonutcs 1 mapa. Tema 3aga4uu cBsizaHa ¢ TEMO
3aHATHS, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
mpernoaaBaTeNb 3a1aeT Ha caMoM 3aHsITuu. Mcxons u3 0003Ha4eHHBIX
3aJaHNH, 3a/a4a 10 CBOEMY COIEPKAHMUIO MOXKET OBITh CBEIEHA: — K
W3JOKEHUIO PEIIeHUWH Ha CQOpPMYIHpPOBAaHHBIE 3aJadd, YCIOBHUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTAHHBIMU
CUTyalUUsIMH B KOHKPETHOW cdepe; — K MoApoOHOMY OTBETY Ha
npoOIeMHbIe KOHTPOJIbHBIE BOMPOCHI, KOTOPBIX MOXKET OBITH 3a/aHO
HECKOJIBKO JUISI CAMOCTOSITEIBHOTO OCMBICIICHUS. 5 0anjioB — CTYACHT
BBHIMOTHUI paboTy 6e3 omMOOK M HEIOYeTOB, JOMYCTHI He Oonee
ofHOTO HejoueTa. 4 Oana — CTYACHT BBIIOIHWI paboTy MOIHOCTBIO,
HO JOIyCTWJI B HEl He Oosee OAHOW HErpyOoil OMIMOKM W OIHOTO
HemoyeTra, WM He Oosee AByX HENOYETOB. 3 Oayuia — CTYOCHT
MPABUIILHO BBITTOJHWI HE MEHEe TIOJIOBUHBI pa0OThI WM TOMYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE OoJiee OAHOMN TpyOOl U OIHOM
HerpyOOil OmMOKM W OJHOTO Hemo4yeTa, WM He Oonee ABYX-Tpex
HETpyObIX OMIMOOK, WM OOJHON HETpyOOl OMMOKK U TpeX HENOYETOB,
WIKM TPHU OTCYTCTBUM OMIMOOK, HO TPH HAIWYUH YETHIPEX-TISATH
Heno4yeToB. 2 Oayia — CTYIEHT MPaBWIBHO BBIIONHWI MEHEe
MOJOBUHBI paboThl, AOMYCTHI HECKOJIBKO HEAOoYeToB. 1 Oamn —
CTYACHT NpPaBWIBHO BBINONHWI He Oomee 25% paboOTBHl JOMYCTHI
HECKOJIbKO HEI04YeTOB Wiu Oojee 3 TpyObIx ommOok. Menee 25%
BBITIOJTHEHHOTO 337aHusl 0ajoB HE JacT.

MotuBanus B
cucTEME
MEHEKMEHT

Ormpoc

1 6amn — CTYACHT NIOKAa3bIBACT FJ'IY60KI/I€ X IIOJIHBIC 3HAHUA y'{€6HOFO
Mmarepuaiaa, Ipu U3JO0XKCHHUU HC JOIYCKAcT HETOYHOCTEH H
HCKaXXCHUA (l)aKTOB, nsjgaract Martepuail B JIOTUYECKOI
MOCJICAOBATCIILHOCTU, XOpOIIO OPUCHTUPYCTCA B  H3J1aracMomM
Marepualic, MOXCT OaTb 000CHOBAaHHE BHICKA3LIBAEMBIM CYXKACHUSAM.

Pemenne
CUTYallo
HHBIX
3aj1a4

Ha pemenue 3agaun otBonutcs 1 mapa. Tema 3aga4uu cBsizaHa ¢ TEMO
3aHATHS, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
mpernoaaBaTeNb 3a4aeT Ha caMoM 3aHsITuu. Mcxons u3 0003Ha4eHHBIX
3aJaHMH, 3a/a4a 10 CBOEMY COJIEPKAHUIO MOXKET OBITh CBEIEHA: — K
W3JOKEHUIO PEIIeHUH Ha CQOpPMYIHpPOBAaHHBIE 3aJadd, YCIOBHUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTAHHBIMU
CUTyaUUsIMH B KOHKPETHOW cdepe; — K MoApoOHOMY OTBETY Ha
npoOIeMHbIe KOHTPOJIbHBIE BOMPOCHI, KOTOPBIX MOXKET OBITH 3a/JaHO
HECKOJIBKO JUISI CAMOCTOSITEIBHOTO OCMBICIICHUS. 5 0anioB — CTYACHT
BBIMOJTHUI paboTy 6e3 omMOOK M HEIOYeTOB, JOMYCTHI He Oonee
OfHOTO HejoueTa. 4 Oana — CTYACHT BBIIOIHWI paboTy MOIHOCTBIO,
HO JOIyCTWJI B HEil He Oosee OAHOW HErpyOoil OMIMOKM W OIHOTO
HemoyeTra, WM He Oosee AByX HENOYEeTOB. 3 Oayuia — CTYOCHT
MPABUIILHO BBITIOIHWI HE MEHEE TIOJIOBUHBI pa0OThI WM TOMYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE Oojiee OAHOMN Tpy0OOl U OIHOM
HerpyOOil OmMOKM W OJHOTO HemoyeTa, WM He Oonee ABYX-Tpex
HErpyObIX OMIMOOK, WM OJHON HETpyOOl OMMOKK U TpeX HEIOYETOB,
WIKM TPHU OTCYTCTBUM OMIMOOK, HO TPH HAIWYUH YETHIPEX-TISATH
Heno4yeToB. 2 Oayga — CTYIEHT MPaBWIBHO BBIIIONHWI MEHEe
MOJOBUHBI paboThl, AOMYCTHI HECKOJIBKO HEAOoYeToB. 1 Oamn —
CTYACHT NpPaBWIBHO BBINONHWI He Oomee 25% paboOTBHl JOMYCTHI
HECKOJIbKO HE04YEeTOB Wiu Oojee 3 TpyObIx ommOok. Menee 25%
BBITIOJTHEHHOTO 337aHus OaljIoB HE JacT.
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TecTupon 10 10 6anymoB — CTyOCHT HpaBWIIbHO oTBeuaeT Ha 75-100% BompocoB B
aHue(KOoH TECTE
TPOJIbHBI 8 0ayUIoB — CTy#eHT HpaBWiIbHO oTBedyaeT Ha 50-74% BompocoB B
i cpe3) TecTe
6 0a/uIoB — CTYIEHT MpaBWILHO OTBe4aeT Ha 25-50% BOIPOCOB B
TecTe.
Menee 25% mpaBHIIEHBIX OTBETOB 0aJIOB HE JaeT
9. IIpeMuansHbIC OaITHI 20 JloToTHUTEIbHBIE TPEMHUATBHBIC OAJITBI MOTYT OBITh HAYHMCIICHEI:
- 32 TIPOEKT, BBHINIOJNHEHHBIA 10 3aka3ly paboromarens W
peann30BaHHEIN Ha mpakTuke — 20 6auIoB;
- TIOJTHOCTBIO TIOJITOTOBJICHHAS K ITyOJMMKAIIMH CTAThsl MO0 TEMaTHKE B
paMKax JUCIUIUTHHEI — 10 6auios;
- mobema B MEKpErHoHaILHOM omummuazae — 20 6aios;
- y4acTHhe € JOKJIaJJoM BO BCEPOCCHUMCKOW OJMMIIMAJZIE M0 TEMaTHKe
m3ydaemMoit mucruruinae — 20 0aios;
- myONHWKamusl CTaThMl 1O TEMaTUKE W3y4aeMOW IUCIHMILIUHBI B
COOpPHHMKE CTyACHUECKMX paboT / MaTepuaigax BCEPOCCHICKOM
koH(pepeHiuy / xKypHaie u3 nepeuns BAK — 10/ 15/20
10. OTBeT Ha dK3aMeHE 30 10-17 GammoB — CTYIEHT PACKPHLI OCHOBHBIE BOIIPOCHI W 3aJaHUS
OwsieTa Ha OIIEHKY «yJOBIETBOPUTEIHHO»
18-24 GammoB — CTYIEHT PACKPHLI OCHOBHBIE BOIIPOCHI W 3aJaHUS
OmeTa Ha OIICHKY «XOPOIIIOY,
25-30 6amroB — CTYICHT PacKphll OCHOBHBIC BOTIPOCHI M 3aJaHUS
OuseTa Ha OIEHKY «OTITUIHOM.
11. |MuauBugyanbHbIC 3aJaHUs, 70 CTymeHT wWMeeT BO3MOXHOCTh HaOpaTh Oaiibl 3a ceMecTp,
C TIOMOII[HI0 KOTOPBIX MPEeIOCTaBUB ~ BO  BpEeMs  IPOMEKYTOYHOW  arTecTalid  BCe
MOXKHO Ha0paTh BBHITIOJTHCHHBIC 3a/IaHUs, B T.4. [0 KOHTPOJIBHBIM Cpe3am
JIOTIOJTHUTEITEHBIC OB
12. HUroro 3a cemectp 100

HtoroBass omeHka 1o »dk3aMmeHy BeicTaBisieTcss B 100-0ayibHON 1mikame W B TPaTUIIMOHHOMN

yeTplpexOamnipHON  1mKane. IlepeBon

100-6annbHOM  pEeHTHUHTOBOWM OICHKHM 1O JUCIHIUIMHE B

TPaIUIIMOHHYIO YETHIPEX0aTbHYIO OCYIIECTBISIETCS CIEAYIOIIMM 00pa3oM:

100-6annpHas cuctema Tpagunuonnas cucrema
85 - 100 GannoB OTnuyHO
70 - 84 Gannos Xoporo
50 - 69 GaiuioB YIOBIETBOPUTEITHHO
Memnee 50 HeynosnerBoputenbHO

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS

.Onpoc

Tema 6. KoMMyHUKaIIMM B CUCTEME MEHEIKMEHTA
1. KoMMyHUKaIMu 10 HUCXOASUIEH U BOCXOISILICH.

2. KoMMyHUKaluy MEXy pa3iIndHbIMHU OTEIaMHU.

3. DneMeHTHI U 3Tanbl 00OMeHa HHPOPMAIIUEH.

4. ITpuunHbI ¥ iperpaabl HeAPPEKTUBHON KOMMYHHUKALIUU

5. HedopmanbHble KOMMYHHKAIMH, Je3UH(OpMaLUs U CITyXH.

Omnpoc

Tema 1. CymHOCTB U IPpUPOJIa MEHEIHKMEHTA

15



00 3 N L LN 00 3 N L LN 0 3 N L LN R NS N S R

A W N =

~N N L W

. Uctopuueckue npennocbulku MEHEHKMEHTA.

. HayuHble 1mIKOJIbI MEHEIKMEHTA.

. PazBuTHE OTEUECTBEHHOIO YIIPABICHMUS.

. OCOOEHHOCTH COBPEMEHHOTO POCCUHCKOTO MEHEIKMEHTA.

Tema 2. Opranuzaius Kak 0ObEKT yIpaBIeHUS

. OOBbeKTUBHBIN XxapakTep 1esnei. Poib MeHemkepa B BbIOOpE 1IETH.

. Uepapxus neneii: pocta, CTaOMIBHOTO POCTa, COKPAIICHUS.

. Kimaccuueckast Teopus cTparernueckoro MEHEI)KMEHTA.

. OcHoBHbIE 00J1acTH MOBEAEHUS PUPMBI Ha PHIHKE, PEAOPEALIISIIONINE TUI CTPATETHH.
. DTaJIOHHBIE TUIIBI CTPATETH Pa3BUTHS OPTaHU3ANK U OU3HEcA.

. [opu3oHTaNbHBIE U BEPTUKAIBHBIE CTPYKTYPHI.

. THIIBI «KECTKUX)» OpraHU3aL[MOHHBIX CTPYKTYP.

. AJlanTHBHbBIE OPraHU3aLUMOHHBIE CTPYKTYPBHI.

Tema 3. Coznanue 3¢ (HeKTUBHON KOMaH bl M YIIPaBICHUE

. YcioBUS €IMHEHUS] YHaCTHUKOB KOMaH/IbI.

. @opmaiibHble U He(hopMasIbHbIE TPYTIIIHI.

. CamoynpaBiisieMble KOMaH/IbI.

. OCHOBBI J1€JIETUPOBAHMS B KOMaH/IE.

. Ponp nenernpoBanus B EATENIBHOCTH MEHEKEPA.
. [IpuHIIUTIBI pactipeaeneHus MOTHOMOYHNM.

. Pexomenaanuu no pacrpeneneHuro IoTHOMOYHM.
. JInuHOE NMIIaHUPOBAHUE U YIIPABICHUE BPEMEHEM.

Tema 4. PykoBOJICTBO U TUIEPCTBO

. PykoBOICTBO U yIIpaBieHue.

. Coneprxanue ympaBieHUIeCKOU paOboTHI.

. IIpupona nmuaepcrsa.

. BnacTp u ynipaBnenue.

. PyKoBOICTBO U JINIEPCTBO.

. OyHKIHH, POJIb U KAYECTBO PYKOBOAMTEIIA.
. CTuiu ¥ NpUHLMIIBI YIIPABJICHUS.

. CTpareruu pyKoBOJICTBA.

Tewma 5. [InanupoBaHu€e B CUCTEME MEHEIKMEHT

. KBapranbHoe, exxeMecauyHoe MJIaHUPOBaHUE.

. OneparuBHOE IaHupoBaHre. CMETHO-CYTOYHOE 3aIaHHE.
. bu3Hec-11aH KaK 3J1€MEHT yIpaBIICHUs OPTaHU3alueH.

. CtpykTypa Ou3Hec-TUIaHa.

Tema 7. KoHTpoib B cUCTEME yIIpaBICHUS

. CynrHocTths 1 He00XOAUMOCTb KOHTPOJIS.

. OTansl TPaJAULUOHHOTO MpoLecca KOHTPOJIS.

. Madopmarimonnoe odecrieueHnue KOHTPOIISL.

. Buapl KoHTpOIS.

. @OPMBI U HTHCTPYMEHTHI KOHTPOJISL.

. IloBegeHueCKue aceKThl KOHTPOJIS.

. Ipunnumne! opranu3zanuu 3pGeKTHBHOTO KOHTPOJIS.
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Tema 8. MoTuBanys B CHCTEME MEHEIHKMEHT
1. EAMHCTBO ¥ MPOTHUBOMOJIOKHOCTD JTMYHBIX U OOIIECTBEHHBIX MOTPEOHOCTEH.
2. Teopuu oxxugaHus.
3. [IporeccyanbHble TEOPUHA MOTHUBAIUH.
4. TIpakTHdecKre Moaxoabl U METOIbl MOTHUBHPOBAHUS

5. MotuBanys 1 HanpaBJICHHs €€ BO3JICHCTBUA: yCUIICHNE, CTapEHUE, HACTOHYNBOCTb, JOOPOCOBECTHOCTH U
HaIIPaBJICHHOCTb.

Pemenue CUTYAIMOHHBIX 3a/1a4

Tema 1. CymHOCTB U IPpUPOJIa MEHEIHKMEHTA
B coBpemMeHHOI Hay4YHO-ITyONUIIMCTUYECKOM JTUTEpaType MoJ| KIaCCUKaM MEHEKMEHTA ITOHUMAIOTCS
HOBATOPBI U IIPOIAraHINCThl ONbITA yIpaBieHNs Hadana XX B. Tak, Harpumep, K YUciy
OCHOBOITOJIO’KHUKOB MEHEKMEHTA CIIEyeT OTHOCUTH IIaBy aJIMUHUCTPAIMU (PAHILy3CKOTO
TOpHOMETAILTYypruieckoro komounara A. @aiionst — 0OCHOBATeNsl CHHTE3UPOBAHHON KOHIICTIIIUH YIIPABICHUS
¢bupmoii, ameprukanckux urxenepoB @.V. Teitnopa u I. Dmepcona, pa3paboTaBIINX OCHOBBI
PaIMOHABFHOTO YIIPABJICHUS IPOU3BOACTBOM U OOIIME MPUHLIUIIBI 3PPEKTUBHOMN X031HCTBEHHOM
nesTeabHOCTH. B pesynbrare A. @aiiosis Ha3bIBalOT OCHOBOIIOJIOKHUKOM KJIACCUUECKOT0, TN
aMMHHUCTPATUBHOIO, MeHeKMEHTa, a @.V. Teiinopa u I. DMepcoHa OTHOCAT K OCHOBATENSIM HAy4HOT'O
(pammonaneHOTO) MeHemKMenTa. [Ipennpunnmarens [. @opaa npuyucsioT 1ud0 K TOM, 1160 K APYTroi
LIKOJIE.
OteuecTBeHHBIE aBTOPBI, Tpuuucisomue I. dopra Kk OCHOBONOJIOXKHUKAM HAyKH YIIPaBIECHHUS, ONIUCHIBAIOT
JIMIIB TPOU3BOACTBEHHYIO M COIMATIBHYIO (pHII0cO(HI0, 9TO HU KOeM 00pa3oM He OTHOCHTCS K (uiocodun
MeHeKMeHTa. B cBoto oueperib, 3apyOexHbIe HCCIIEI0BATEIN HE OTHOCAT €ro K OCHOBOIIOIOKHHUKAM
TEOpUU YTIPABICHHUS.
B 3apy6exnoit nuteparype ums [. @opaa, B mepByIo odepeib aCCOLMUPYETCS ¢ BHEIPEHNUEM ITIOTOYHOTO
(koHBeliepHOT0) MeTo/1a cCOOPKH aBTOMOOMJICH, JIeXkKAaIero B OCHOBE MPOU3BOICTBEHHOTO IpoIecca
komnanuu «®opx Motop», 4To IO3BOJIMIIO €11 COBEPIIUTH KAUECTBEHHBIN IIPOPBIB B CBOEM PAa3BUTHUHU B
cBoeM pa3zButuu. CoBpemeHHUKkH [. @opaa, cXOAATCs BO MHEHUU C CETOAHSIIHUMU BEAYIIMMHU
CHEIMAINCTAaMU KPYITHENIINX KOMIIAHU, B TOM, YTO CTUJIb €0 YIPABIEHUS OJIHOCTBHIO IPOTUBOPEUHIT
OCHOBHBIM TEHJICHLIMSM TOrO BpeMeHHU. PriHouHas ke crparerus I. @opaa crana XpecTOMaTUHHBIM
MIPUMEPOM OIIMOOYHOTO PELICHHUS IPEBPATUTh aBTOMOOMIIb B OOBEKT MaCCOBOTO MapKETHHTA U
JEHCTBOBATh C IIOMOIIBIO «I€H IIPOHUKHOBEHUS.
3anor ycnexa I. ®opaa 3axiitodancs B yIa4HbIX PELICHUSAX, HAPaBIECHHBIX Ha MPOABIKEHHE aBTOMOOUIICH
Ha HOBBIU, (OPMUPYIOMIHICS PHIHOK, B PE3yJbTaTe YeTO JOCTATOYHO MPOCTOM U JACIIEBII aBTOMOOWITH
(monenb «T» obOpasua 1908 r.) cran ogHUM U3 HanboIee PaCIPOCTPAHEHHBIX CPEACTB NEPEABIKCHUS B
CILIA. Onnaxo Bo BTopoii nosnoBuHe 20-X I'T. CTOJIb yauHas cTparerus nosenenus I. @opra norepnena
Kpax, a JIMJUPYIOUIMe MMO3ULUHU CTalla 3aHUMaTh Koprnopauus «Jxenepan Motope», ocyliecTBiIsBIIas
MIPOM3BOJICTBO OoJiee KOM(OPTHBIX U MOIIHBIX aBTOMOOMIIEH Pa3MTUYHBIX MOAN(DUKAIIMHA U IICHOBOK
KaTeropuu.

310 cTano HacTosmuUM KpaxoM ais . @opra, ubs cTparerus ObuIa HarpaBiieHa Ha YJICIIEeBICHUE
aBTOMOOMJICH 3a CUeT HapalMBaHUs 00beMa BBIITYCKa M SKOHOMUHU HAa KOMIUIEKTYIOIUX MaTrepuaax.

st cpaBHenus, @.Y. Teitnop kinodeBoe BHUMaHUE YAEIST TAKUM (akTopaM YIpaBlIeHHs, KaK Bblgada
VHJVBUIyaJIbHBIX IIPOU3BOJICTBEHHBIX 3aJaHUM, YUET U KOHTPOJIb, YCTAHOBJICHUE IPOU3BOACTBEHHBIX
HOPMAaTHBOB, KOOPAUHAIHS Pa0OThI OTJAECIBHBIX YUACTKOB M 3BE€HbEB U T.II., YBEIIMUUBAIOLIHIE IIITAT
aJMUHUCTPATUBHO-YIIPaBICHYECKOTO IIEPCOHAIA, B TO BpeMs Kak [. dopx cunral, 4To HalaKECHHBIN
IIPOU3BOACTBEHHBIN LIUKJI CaM 3aJacT HAIPABJICHNUE, aBTOMAaTUYECKU PacCTaBlIsAs BCE 110 CBOUM MecTaM. B
pe3ysbTare uero, oTnaaaeT HeoOXoAMMOCTh B "KOHTposepax'.

CornacHo koHuenuuu ynpasieHus . @opja, BoieBoe pyKOBOACTBO B COBOKYITHOCTHU C PACHIMPEHUEM
MMOTOYHOTO MPOU3BOACTBA EAMHUYHOTO MPOAYKTAa aBTOMAaTUYECKH PEIllaeT BCe TEKYILIUe 3a4a4H YIIPaBICHUSI.
Cnenyet oTMeTUTD, uTO [.DOp/1 HE SBISAICS OCHOBATEIEM KOHBEHEPHOTO MPOU3BOICTBA. T€XHOIOTUH
o00HOTO pojia MPUMEHSIIUCH €lIe B IPOU3BOJCTBEHHOM MpOIecce MSICOKOMOWHATOB, 3JIEBATOPOB U T.1I.
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Crpoutens aBro3aBoja B XailieHa-napke amepukanckuil apxutexkrop A. Kan nocoserosan I. @opay
TPaHCIIOPTHPOBATH AaBTOMOOMIIN B pa300paHHOM BUJE, UTO MO3BOJISIIO CHU3UTH 3aTparsl. Kpome Toro,
HCIIOJIB30BaHUE AWIEPCKOM CETH B XOJ€ PeaM3allii TOTOBOU MPOLYyKLIHH, 3a10iro 10 I .dopaa
npumMeHsuics komnanueil C. Makkopmuka.
BoNbIIMHCTBO KPYNHBIX KOMIIAHWK TOTO BPEMEHM TaK WM MHA4Y€ BHEAPSUIN aHAJIOTMYHBIE METOABI U
no6uBanuch nosblieHus 3¢dexrnBHocTr npousBoactea. K npumepy, 3. Kapueru, cuntaBmmuiics
«CTAJIbHBIM KOPOJIEM», TOOMIICS CHHKECHHUS U3/IEPIKEK BO BCEX 3BEHBSAX CTAJICIIABHIBLHOIO MpoLecca.

CrnepnoBarensHo, [. ®opra Henb3sl CHUTATh OCHOBOIIOJIOKHUKOM MAacCOBOTO KallUTAIOEMKOTO
IIPOU3BOJICTBA.

Hanpumep, nepBoit TpOMBIIITIEHHOW KOMITAHUEHN € BBICILIUM 3BEHOM MEHEKMEHTa siBisaeTcst «Crangapa
Oiim». C yyeToM opraHu3allMOHHOTO MOCTPOESHUA Ty4dInid, uem y [. dopaa, MEeHEeIKMEHT uMesia Ha
pyOexe croneTnii o0beIMHEeHHAss KoMIaHus «J[>keHepan DNeKTPUK», Y HCTOKOB KOTOpou ctosut T. DaucoH,
1 B ocobeHHocTH komnanus «Jlrormon ne Hemyp». Bece onn u3 cemeiinoro 6usHeca npeBpaTINCh B
KOpIOpaluy MEHe)KepUaIbHOT0 THIIA, Toraa kKak komnanus . dopa 3BomoIMOHMpOBaja B 00paTHOM
HaIpaBJIEeHUH, YTO POKOBBIM 00pa3oM

OTPa3WIOCh HAa KAYECTBE YIIPABICHHUSL.

Bomnpocsr nist o6cyxnenus:

1. OnumuTe KaK Bbl MOXKETE OXapaKTepU30BaTh OCHOBHBIE HAPABIICHUS PA3BUTHUS YIIPABICHUECKON
MBICJIH.

2. B uem mo BameMmy MHEHMIO 3aKirodaiics 3aior ycnexa I @opna? U B ueM nmpuunHa Kpaxa ero CUCTEMBI
ynpaBieHus?

3. KakoBa ponb npeanpuHuMareneii-pyKoBoIuTeNel KPYITHBIX 3apyOeKHBIX KOMIIAHUHN B Pa3BUTHH
TEOPETUUECKUX U MPUKIAJIHBIX ACIIEKTOB MEHEeI)KMeHTa? HacKoIbKo OHU aKTyalbHbl B COBPEMEHHBIX
POCCHICKHUX yCIIOBUSAX?

Tema 2. Opranuszanust Kak 00BbEKT yIpaBIeHUsS

3amanue 1. KpymHoe poccuiicko-punckoe npeanpustue B Cankr-IletepOypre obemrano 60mabIon
IpeANpUHUMATEIBCKUH yCIIeX KaKA0My U3 apTHepoB. Uepes ATk JeT MOJIOA0E MPEAIPUATHE CTAI0
0aHKPOTOM, a ero (PUHCKUN yUIpeaUTENh MPOIaH 3a JIOJITH.

VYupexaenue. Pupma «Mebenb» Obi1a 0Opa3oBaHa B ceHTs10pe 1988 1. Ee yupeaurtensaMu cranu KpymnHoe
poccuiickoe 00beIMHEHHE IO TPOU3BOJCTBY MeOenH U puHCKas prupma, 3aHMMaBIIAsICA CYIOCTPOCHUEM, HO
MMeBIIas HeOOJbIIOE MPOU3BOICTBO MAIIMH IS 3aTOTOBKU Jieca. Y (GPUHCKOH (pUPMBI OCHOBHBIMH
noKynarexsiMu Obutn poccuiickue pupmbl. B MomeHT coznanus pupmbl «Mebenb» 49% axiuii momydana
¢unCcKas ctopoHa u 51% — poccuiickas. PykoBoacTBO 10 yCIOBHAM corviamieHus o0ecneyuBain GUHCKHIE
MeHeKephl. Pacnonoxuts Oynyiiee npeanpusTiue MIaHuPOBAIOCh B HEJOCTPOSHHBIX KOPITycax
poccuiicKoro 00beTMHEHNS B €T0 IPOMBIIICHHOM 30He. B ycTaBHBIN KanmuTaa poccuiicKasi CTOpOHa
BXOJIMJIAa CBOEH 3eMIIeH, HEAOCTPOSCHHBIMH KOPITyCaMH, YaCTUYHO UMEBIICHCS HHPPACTPyKTypoil. PUHCKas
CTOPOHA BXOJIMJIA KAIIUTAJIOM JUISl TOKYIIKA 00OpYI0BaHUS M (PUHAHCUPOBAHUS CTPOUKHU. Bpin
MIPUBJICYCHBI KPEAUTHI OAHKOB.

[TpousBoacTBeHHas nmonutHka. COBMECTHOE MPEANPUATHE JODKHO OBUIO BBITYCKAaTh KAY€CTBEHHYIO MeOeb
npy HeOOJBIINX 3aTpaTax Ha ChIpbe U padouyio cuiry. @UHCKask CTOpPOHA MpEAToaraja paciiupeHue prlHKa
cBoel mpoaykuuu B Poccun, noimydyeHue npuoObUd OT HOBOTO MPEANPUATHS. ACCOPTUMEHT MPOLYKIIMH ObLI
HebonpM. Hecnoxnas MmaccoBasi ToMaIiHsAsa U opucHast MeOesb JoKHA Oblila M3TOTaBINBAThCS U3
JICIIEBBIX COPTOB APEBECUHBI (COCHBI) C TIOKPHITUEM OECIIBETHBIM JIAKOM.

Jlpyrue MatepHuaibl, KpoMe METAIUTMYECKOTO KPEIUICHUs, He TpuBieKaIuch. [loutn Bce pabOTHUKN (GUPMBI
OBbUIN B3ATHI U3 KJAPOB poccuiickoro yupeauress. [Ipon3BoacTBeHHas MONIMTHKA Obla HAallpaBJIeHa Ha
yaemeBIeHNe MPOAYKIHH. UTOOBI CHU3UTH ce0€CTOMMOCTh MeOeIH, ObLT TOCTPOCH MOJHOCTHIO 3aMKHY ThI
MIPOM3BOJICTBEHHBIN 1MKJI. CaMH 3aroTaBJIMBaIHU JieC, TOTOBHIIH ChIpbe. [laske 3aKynuiiu cOOCTBEHHBIE
YYaCTKH JIeCa, OPTaHU30BAIN YYACTKH Il U3TOTOBJICHUS KPENEKHBIX METAUNTMYECKHX JIeTaJICH.



CrpoutensctBo. C 1989 1. Hayasnock najieHre NPOMBILUIEHHOTO POU3BOACTBA B Poccuu, nusmeHmmch
MPUHIUIBI IEHOOOpa30BaHus, Hauagach HHPIAM. [loaydeHHbIX KPeIUTOB HE XBaTHIIO, IIeHa
CTPOMTENBHBIX M MOHTQXHBIX PadoT cTasa ObICTPO MOBBIMIATHCSA. BBITH MPHUBICUCHBI TOTIOJIHUTEIbHBIC
cpezacTBa U3 PUHCKUX U aHIITUICKUX OAHKOB. Y POCCUICKOM CTOPOHBI HE OBIIIO JOMOTHUTENBHBIX CPENICTB,
MO3TOMY JIOJISI KanuTajna GUHCKOW CTOPOHBI Obliia yBenudeHa. GuHckas cTopoHa HE TOJIBKO BKIJIAJIbIBANIA
CpeZCTBa, HO U J1aBaja JbIOTHBIC KPEAUThI. PyKOBOACTBO CTPOUTENHCTBOM OCYLIECTBISUINA (PUHCKHE
MEHE[KEPBI C MIPUBJICYCHUEM POCCHICKUX MOIPSIHBIX MPEIIPUATHIA.

[TpousBoacteo. B 1990 1. Hauanock nmpon3BoacTBO Mebenu. [1o ycroBusiM cortaieHust Mpeanonaraioch,
YTO TEXHOJIOTHSI IPOU3BOJICTBA U 00Opya0BaHUE OyayT MOCTaBICHb N3 OUHIISHANY, a HA JODKHOCTSAX
TeHEPAJIBLHOTO TUPEKTOPa, JUPEKTOPA MO IKOHOMHUKE U AUPEKTOpa IO MapKETHHTY OyayT puHCKHE
cnienuanucTel. [lepBoHauanbHO ake HaYaIbHUKAMU [IEXOB M KPYIHBIX OpHUraj ObUTH TONBKO (PUHHBL.
Crunp ynipaBieHus ObUT 3alaIHbIM, CAaHKIMY 32 HApYIICHUE AUCIUILTUHBI OY€Hb )KECTKUMH, HO B CUCTEME
OTYETHOCTHU TOCTOSIHHO BO3HHKAJHU MpoOsieMbl. Poccuiickas cxema nmerna oTiudus oT GUHCKHX
TpeOoBaHu# K yueTy u Hasmoroobnoxenuro. [Iponaxa medenu 10 1990 r. B Poccuu npoucxoauina yepes
CrelMaIN3UpOBaHHbIe Mara3uHbl. CBOMX MarasuHoB Gupma «Mebeb» He uMena.

Toprosast Hanienka B 20% cyIeCcTBEHHO MOBBIIIANA 1IEHY, HO IPUOBUIb OCTaBajach B TOPrOBOM CETH.
®dupma «Mebenb» CpoYHO Havajia MPHOOpETaTh MOMEIIECHHS 1 OPTaHU30BbIBAJIa B HUX CBOM CAJIOHBI I10
nponaxe mebenu. C 1990 1. poccuiickuii ppIHOK CTaJl JOCTYITHBIM JIJIsl IOCTaBKU BCEX TOBAPOB M3-32
pyOexa 1 B cTpaHy XJbIHYJ IOTOK Mebenu u3 Urtanuu, ['epmannu u CHIA. Kpynabie MmeOenbHbIE KOHIIEPHBI
MOCTABJISUIN KOMIUIEKTH MeOesIn HOBEHIINX 00pasIoB, C UCIOIb30BAHUEM HOBBIX MaTepHAIOB U
MPUCIIOCOOTICHHBIX K TPAHCIIOPTUPOBKE U COOPKE HA MECTe.

[Tocne yenemnsix 1990 u 1991 rr. Hawanuce SKOHOMUYECKUE TPYAHOCTU. Bhimiara 101roB, najieHue
CIpoca Ha MAIUHBI 10 3aTOTOBKE Jieca CIeNali MPOU3BOJICTBO YOBITOUHBIM Y (DUHCKOTO yUpEIUTENs.
3arpy3ka momHoctelt pupmbl «Mebenby k koHILy 1994 1. coctasisiia Tonbko 50%. B 1995 1. ero ronosHoe
MpeanpusTie ObLJIO MPOAAHO M YACTHUHO nepenpoduinrpoBaHo. HoBble Biagenblibl CIEUATU3UPYIOTCS Ha
npousBozactse Oymaru (90%). Onu pemnnu BeIATH U3 pupMbl «Mebenb». CHauasa OblUTH BbIBEICHBI
(buHCKUE paOOTHUKU U TIPEANPUATHE OBLIO TIEPEIaHO IIEITMKOM POCCHICKON CTOPOHE, a B 1996 T. ymien
(bUHCKUH TeHepaTbHbIN TUPEKTOP U (PUHCKAs M0JIs aKkIuii Oblia 0ObsIBICHA K pactpoaaxke. HoBbrit
poccHiicKuil reHepaIbHbIA AUPEKTOP MOAMKICAN JOTOBOP ¢ (PMHCKUMHU NapTHEPAMHU O MOCTaBKe jieca B
OUHISTHANIO C yJ4acTKOB (hupMbl «MebOelby, Tae OH OyJeT UCIIOb30BaH JIJIsl TPOU3BOICTBA OyMar.

Bomnpocs! ams o6cyxaenus

1. Kakue Baemnne (axropsl npusenu pupmy «Mebenb» K Kpaxy?

2. Kakue cTparernyeckue pemeHusi MOTyT yaydIuTh padoty pupmsl «Mebenb»?

3. Kakue yciioBusi, CH>KaOIIHE PUCK, Bl JJOOABHIIA ObI B HCXOIHBIN IOTOBOP YUPEIUTEICH?

Tema 3. Coznanue 3¢ (HEeKTUBHON KOMaH bl M YIIPaBICHUE

ITpousBoacTBo aBroMoOmIs «CarypH» siBisieTcss Hanbosee 3pPEeKTUBHBIM SKCIIEPUMEHTOM. Y UpexkIEHHOE
aBTOHOMHOU kommnanueit «General Motors» nmonpasnenenue «Catypn» Ui pa3paOOTKU U TPOU3BOJICTBA
HOBOTO aBTOMOOMJISI, MO’KHO CUHUTATh OJJHUM U3 HanOoJee yAauHbIX SKCIIEPUMEHTOB TI0 BHEIPEHUIO
camoynpasisieMbix komans B CHIA. [Ipu co3nanuu HOBOTO MOJpa3aesieHus epe] pyKOBOACTBOM
CTaBHJIUCH JBE€ OCHOBHBIC 3aJ1aUU:

— CIIPOEKTUPOBATH M HATATUTh CEPUIHOE TPOU3BOJCTBO aBTOMOOMIISI KOHKYPEHTOCIIOCOOHOTO KaK Ha
BHYTPEHHEM, TaK U Ha BHELIHEM PBIHKAX;

— MPHUBJICUECHUE COTPYIHUKOB KOMIIAHUH K pa3pabOTKe HOBOTO aBTOMOOWIISI U TIPEIOCTaBICHHE UM
MOJTHOMOYHMH JIJIsl IPUHATHUS PEIICHUSI.

Ha cdopmupoBaHHyI0o KOMaHIy U3 YHCIa COTPYIHUKOB KoMmranuu «General Motorsy» ObUTH BO3TIOKEHBI
¢byHKIMY TO00pa epCoHaa, COCTaBICHNE IPOU3BOACTBEHHOTO rpadka, KOHTPOJIb KauecTBa, padboTa ¢
MIEPCOHAJIOM, COCTABJICHHE U MCIIOJHEHHE OI0KEeTa, TEXHMUECKOE 00CITy>KUBAaHUE 00OPYI0BaHUS, BEJICHHUE
MIEPEroBOPOB C MOCTABIIMKAMU U NOTpeduTensimu, hopmupoBanue 3ppekTuBHOM KOMaH bl, 00y4eHUE
nepconana. [lepea HauanoM BbITycKa aBTOMOOWMIIS OBUT IPOBEIEH TPEHHUHT JUIsl YYaCTHUKOB IPOEKTA,
KOTOPBIN BKJIFOYAJ BOIIPOCHI: MEXIMYHOCTHOTO OOIICHHUS, pa3pelieHusI KOH(IMKTOB, CYLITHOCTH MPOEKTA,
Ha3HAYCHHS CaMOYIIPABIISEMBIX KOMaH/I.
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OTnu4UTeNH HOM YepTOl HOBOTO MIPOEKTa CTau (JopMa OIIaThl TpyAa paOOTHUKOB U YYaCTHE PSAOBBIX
pabodnx B MPOIIECCE MPUHSATHUS PEIICHHH.

Hogas cucrema omarsl TpyJa OCHOBBIBaIACh Ha MiiaHe 5%-HOTO pUCKa M BO3HATPaXKJICHUs, T.€.
COTPYIHUKH TOyYau JTUIb 95% 3apIiiarel, a OCTaNIbHBIE 5% OHU JOMKHBI OBUTH MOJTy4aTh, B CITyYae
JOCTHKEHHUS 3allJIaHUPOBAHHON MTPOU3BOIUTEILHOCTH U KaueCTBa.

dopMUpOBaHUE CaMOYIPABISIEMBIX KOMaH/I CIIOCOOCTBOBAIO M3MEHEHHUIO TPAIUITHOHHON
OpraHU3AIMOHHON CTPYKTYPHI, B OCHOBE KOTOPOH JIC)KAJI TPUHITUIT CAMOYIIPABJICHUS U HAJTMYHE JTUCpA.
Hogrie chopmupoBaHHbIE KOMaH bl OOBEIUHSINCH B TPU TOJIPA3IeICHUS (TPAaHCMHICCHS, Ky30B U XOJI0Bast
YacTh), KOTOPBIC BO3IJIABISUIA COBETHUKH, BXOJIAIIME B CBOIO OYEPE/h B COCTAB KOMUTETA
MIPOM3BOJICTBEHHBIX COPAaTHUKOB. KpoMe Toro, ujieHaMu JaHHOTO ObUTH MPEACTaBUTENH MPodcoro3a U
MEHEKMEHTa. BO3TIIaBIis CTPYKTYpy KOPIIOpAIMH OpraH, OCYIIeCTBISIONNN

JOJITOCPOYHOE TIAHUPOBAHUE U Pa3pabOTKy BEKTOpa Pa3BUTHUS KOPIIOPAIIHH.

[Tpou3zBoacTBO nepBhIX aBTOMOOUIEH «CaTypH» MOTPeOOBAIO OT KOMITAHUH 3HAYUTEILHOTO YBEIMUCHUS
MPOM3BOICTBEHHBIX MOIIIHOCTEH, JUIsl YIOBJIECTBOPECHUS CTPEMHUTENIBHO BO3pacTaroiero crpoca. HecMotpst
Ha TO, YTO JAHHBIN MPOEKT ObUI YCIEITHBIM, IO CHX TTOP OCTAIOTCS HE PEIICHHBIMU PsII OPTaHU3AIMOHHBIX
mpo0seM, TaKuX Kak:

— OTCYTCTBHE NMPUBEPKEHHOCTH PUIOCOPUN KOMITAHUH CO CTOPOHBI HOBBIX COTPYIHUKOB;

— YBEeTTMYCHHE Pab0UYero BpeMeHH 0 MATHACCITH YacOB B HEEII0, U3-3a CTPEMHTEIBLHOTO POCTa CIpoca Ha
aBTOMOOWIIH, B PE3yJIbTaTe Yero pabovre MOCTOSHHO HAXOIATCS B TOCTOSSHHOM TIEPEyTOMIICHUH;

— pocT HemoBepus K Mpodcoro3y M3-3a €ro TECHOTO B3aUMOJIEHCTBUS C PYKOBOACTBOM «CaTrypHay;

— YBEJIMUCHUE KOJIMUECTBA HEJIOBOJIBHBIX COTPYIHHUKOB, 00YCIIOBJIEHHOE HAa3HAYCHUEM Ha PYKOBOISIINE
JOJKHOCTH JIMIIb YWICHOB MPo¢)coI03a, paHee 3aHMMAaeMbIe YJIEHAMU CaMOYIIPaBIIsiEMbIX KOMaH/I;

— pocT 3arpat Ha 00y4YeHHe TIePCOHAlIa CIIPOBOIIMPOBAJI COKPAIIEHUE BPEMEHH Ha TPEHUHTH TIOYTH B TISITh
pas.

OpnHako HECMOTPS Ha OCTAIOIIHECs TMPOOJIEMBI, SKCIIEPUMEHT 110 CO37IaHuIo0 nopasaeieHus «Catypu» B
[IEJIOM MOKHO CUMTATh YIa4HBIM, a UCs CaMOYIPaBIIsIEMbIX KOMAH/I YCIIEITHO MPOIILJIa UCTIBITAaHHUE.

Bama 3agaua:

1. B yem npuHIIUNIHAIBHOE OTIIMYUE CAMOYIIPABIISIEMBIX KOMaH]] OT TPAIUIIMOHHBIX ()OPMATBHBIX U
He(OpPMaNBHBIX TPy’

2. Kak noBnusiiio co3gaHue caMoyIpaBisieMbIX KOMaH/1 Ha TPAAUIUMOHHYIO CTPYKTYPY MEHEIKMEHTA?

3. Ecnu 661 BB Ob1TH MeHEKEepoM «CaTypHay, 9TOOBI BBl TOPEKOMEHI0BAJIN TSl YCTPAHEHHUS HEJOCTATKOB
naHHOTO MpoekTa? Kak BBl BBITOIHSIN OBl T PEKOMEHIAITHN ?

Tema 4. PykoBOJICTBO U JIMAEPCTBO
Kommnanus «XXX» cnenuann3upyromiasicss Ha TPOU3BOJCTBE 000PYIOBaHUS JIJIsl TUIIIEBOI
MIPOMBIIIIEHHOCTH, YK€ 0oJiee Bajary jieT OeccMeHHO Bo3masiseT MBanos U.
ExenneBno MBanoB WM. mpoBonun aHanu3 mpeabIAyIero AHs, ycTpanBas "pa30op mosieToB" He BeIOUpast
BBIPKEHUS B aJIpeC CBOUX MOAYMHEHHBIX. Buns mpobernbl B paboTe CBOUX COTPYIHUKOB, OH TYT XK€
HauuHaJ pyrarbCsi Ha HUX.
B cBoro ouepenn, MOMYMHEHHBIE 3HAIHN O TOM, YTO PYKOBOAUTEIH HAa COBEIIAHUU 00S3aTEIIbHO CIIPOCHUT O
BBHITIOJTHCHUH MTOPYYEHUS U 1aCT HOBOE 3aJjaHue. 32 HEBBITIOTHEHHE 3a/IaHUs, OHU HAKa3bIBAIKCH 0€3
BBISICHEHUSI IPUYHH.
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OnHaxpl, HA COBELIAHUN AUPEKTOP OOBSBUI O TPUE3/e 3apyOeKHBIX HHBECTOPOB CTAPILIUM MEHEIKepam,
MOPYYHB 3aMECTUTEIIO TI0 IPOU3BOACTBY OPraHU3aIIMIO BCTpEUH rocreil. Yepes HECKOIBKO AHEH, Korna
MPUJIETEIH TOCTH B a3POIIOPTY UX BCTpedaj 3aMEeCTUTEINh AUPEKTOPa 10 MPOU3BOACTBY, COPOBOANB UX Ha
3aBTPAK U Pa3MECTUB B rocTuHHIE. [lociae 3TOro oH npeaioui roCTSIM IIpoexaTh Ha MpeIIpusTHE.
[TpuexaB Ha npeanpuUsATHE, CEKpeTapIla cKa3aa, YTO TeHepaIbHOTO JUPEKTOPA BBI3BAIN B aIMUHHCTPALIUIO
1 OH OyzieT ToJbKo K 00exy. B pesynbrare, rocTsM npeapokuin 0030pHYI0 3KCKYPCHIO TI0 TOPOAY, HO OHH
BEXXJIUBO OTKA3aJIMCh, BEIPA3UB JKEIAHUE OCMOTPETh NPEANpPHUATHE. B 0THOM U3 11€X0B, TOCTH PEIINIH
MoOOIIATHCS C HAYAIBHUKOM I1€Xa O COBPEMEHHBIX TEXHOJIOTHSAX UCIOIB3YEMBIX B ITpou3BoAcTBe. Ho, 1 ero
HE OKa3aJoch Ha paboyeM MecTe, T.K. 10 CII0OBaM pabovMX OH yexall B KOMaHJUPOBKY. PykoBonuTens
npuexai B 00e/1 U MPUIIIacHil TOCTEH B peCTOpaH, HO OHU OMSATh OTKA3aJIUCh U MPEAJIOKIIN HaduaTh
neperoBopsl. MiBanos U. BeI3Bas k ceOe BceX HauaIbHUKOB OT/IEIIOB.

B xone neperoBopoB rocTu Nokeaand 03HAKOMUTBHCS C TEXHUKO-DKOHOMUYECKUM 000CHOBaHHEM MIPOEKTa,
KOTOPBIM OHU JTOJIKHBI OBLIIM MHBECTHPOBATh. BBISICHIIIOCH, UTO ITIaBHBIA HHKEHEP, KOTOPOMY OBLIO
MOPYUYEHO JTAHHOE 3a/laHue, HE MOJArOTOBUI 0OOCHOBAaHUE MPOEKTA, TaK

reHepaJIbHBIN AUPEKTOP YBOJIWII INIABHOTO MHKEHEPA.

Vxe B koH1le roga ViBanos WM. cam ObL1 yBOJIEH U3-32 KPU3UCHOTO (PMHAHCOBOTO COCTOSHUS PEAIPUATHUS.
HaznaueHHbIi1 HOBBII pyKOBOJUTEINb CPpa3y CTOIKHYIICS C PsiIOM MpoOieM, TAKUMHU Kak:

— Ooup110i 00BEM 33J0TKEHHOCTH TIEpe]l TOCYIapCTBOM B BUE HAJIOTOB;

— HEOOXOIMMOCTh TIEPEOCHAIICHHUS TPOU3BOJACTBEHHBIX 1[€XOB;

— U30BITOK TOTOBOM MPOAYKLIMHU Ha CKIIAJE.

Ha nepBom ke coBemaHue HOBBII PYKOBOIUTENb OOBSIBUII BCEM PYKOBOAUTEISIM OTACIIOB CBOIO MO3UIIUIO:
BBIXOJ] M3 CIIOKUBIIEHCS CHTyallnu He0OX0JMMO UCKaTh KOJUIEKTUBHO. OH COKPATUII U JOJKHOCTh
3aMECTHUTENS TUPEKTOpa 10 TMPOU3BOICTBY, KOTOPBINA OBLIT POJICTBEHHUKOM MPEABIIYIIETO TUPEKTOPA.
Kpowme Toro, Ha TOMKHOCTh 3aMECTHTENS TUPEKTOPA IO IKOHOMUKE OB MPUTIIAIIEH CISIHAIUCT C JPYTroro
MPEANPUATHSI, KOTOPOTO OH XOPOILIO 3HAI JIUYHO. B ero nmogunHeHue nepemien riaBHbId HHXKEHEP U
[JIaBHBIN TEXHOJIOT, UMEIOIINE CTaXK padOThI HA JAHHOM NpeanpusaTuu cpoiiie 20 jierT.

B cBoro ouepenp qupeKTop Hauall HEMOCPEICTBEHHO CaM PYKOBOJUTH POU3BOACTBEHHOM I€ATEIBHOCTHIO,
a COTPYIHUKH B JII0O0H MOMEHT MOIVIM MONACTh K HEMY M PEIIUTh TEKYIIHEe MPOOIEMBI.

OCHOBHOE BHUMAHHE HOBBII PYKOBOJIUTENb YAEISI IPOU3BOJICTBEHHON AEATEIBbHOCTH Npeanpusatus. Ero
yTPO HAYMHAJIOCH C 00X0/1a MPOU3BOACTBEHHBIX 1IEXOB.

YuuteiBas chopMUPOBAaHHBIE 32 JOJTHE TO/Ibl TPAAUIIMK HA IPEANPUATAN U UHTEPECHl pabounX TUHACTHH,
JKeJlasi COXPaHUTh HAKOTUICHHBIHN MOTeHIMAN, TUPEKTOP OO0JIbIIIOe BHUMAHUE YIETsUl MaTepruaibHOMY
BO3HArpaxJaeHUI0 pabOTHUKOB. EskxeMecsauHo U K Mpa3AHUKaM He TOJIBKO COTPYIHUKU CTaJIH MOJIy4aTh
IIPEMUU B pa3Mepe OKJIaaa, HO U IEHCUOHEPHI.

HavanbHrka otaena kaapoB pyKOBOJIUTENb PEIINI 3aMEHHUTb, B CBSI3U C TEM, YTO TOT JOCTUT IEHCHOHHOTO
BO3pacTa, ¥ MPUITIACUTH MpernoaBarelisi MeHexMeHTa u3 BY3a. HoBblli HaYaIpHUK OT/ieNIa KaJpoB,
MOMEHTAJILHO PEIINI U3MEHUTh CTPYKTYPY YIIpaBIIEHUs, OTMeuUas He0OX0UMOCTh OMOJIa)KUBaHUS
TPYZIOBOTO KOJUIEKTHBA, YTO HETaTUBHBIM 00pa30M OTPa3HIIOCh HA HACTPOCHUHU CPEIU COTPYIHUKOB, T.K.
OOJBIIMHCTBO U3 HUX UMEIU O0NbIIOoH cTax paboTel. Kpome Toro, oHu ¢ HetoBEpreM OTHOCUIIMCH K
HavaJIbHUKY OT/IeJIa KaJpoB, KOTOPBIM MMENI MaJIbIi CTaK MPOM3BOACTBEHHOM paboThl. B coto ouepenp
TUPEKTOp abCcTparupoBaics OT KOH(IUKTA, CYUTAs], YTO BCE ITO BTOPOCTEIIEHHBIE BOIIPOCHI, & CaMOe
IJIJABHOE — 3TO MPOU3BOJCTBO.

Bama 3agaua.

1. Kakue ocHOBHBIE TPOOJIEMBI MEHEPKMEHTA B KOMIAHUU « XX X» Bbl MOXKETE Ha3BaTh.

2. JlaiiTe CpaBHUTENIBHYIO XapaKTEPUCTUKY KAYECTB T€HEPATBHBIX TUPEKTOPOB.

3. Bac mpurnacuim B Ka4ecTBe KOHCYJIBTaHTa, OTPEACIIUTE MMy TH PEIICHHsI BRIIBICHHBIX Bamu mpobiaem.

Tema 5. [InanupoBaHHE B CUCTEME MEHEIKMEHT
AnmMunucTpanus roposa Tamb6oBa 3akynuina B ['epmanuu o00opymoBaHue JIsi PEMOHTA TEIIOBBIX CUCTEM.
JJis1 OCBOCHHSI TEXHHUECKOTO YCTPONCTBA M MOHTaka 000py0BaHUs TpeOyeTcss MPUMEPHO MECSII.
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C MOCKOBCKHMH CTPOHUTEIHHBIMUA KOMITAHUSIMH, HCIIOJIB30BABIIMMHU TIOAO0OHOE 000pYI0BaHHE TIPH
PEKOHCTPYKIIMH TEIUIOBBIX CUCTEM ropojia MOCKBBI, 3aKJIIOUEHO COTIIALIEHUE O Mepeaue MU ONbITa
TaMOOBCKUM KOJIJIETaM.

Cotpynuauku aenapramenta XKKX, umeronine 00JbIoi OMBIT B PEMOHTE TEIJIOBBIX CUCTEM, ITPUBJICUEHBI K
CUCTeMeE MoI00pa KaipoB s BHITIOJHEHUS JaHHBIX paloT.

Bama 3agaua:

PazpaboTtath maaH KOMIUIEKCHON MOATOTOBKU COTPYAHUKOB, KOTOPHIM HEOOXOAMMO OCBOUTH TEXHHUYECKYIO
KOHCTPYKIIUIO HEMELIKOTO 000pYI0BaHUsI, BOCIOJIB30BATHCS ONBITOM MOCKOBCKHX KOJLIET.

Tema 6. KoMMyHUKalM B CUCTEME MEHEI)KMEHTA
— A 3Haemb, MO BHYK 3apa00Taj B apMHUU ellie O/IHY «IbIuKy»! Teneps oH y MeHs cepkaHT!
— A y MeHs, Thl 3Haelllb, B IOCJIEIHEE BpEMSI IIeUeHb COBCEM pa300sienach, CUIl HeT.
— BOT u s roBOpIO, MOXKET, TETIEPh EMY OTITYCK JaayT!
— Jla, oTyck — aTo xopomro! Bugumo, npuaercs terneps B OOJbHUILY UATH.
Baia 3aiava:
OnuinTe Kakor Bbl MOXKETE CAEIaTh BBIBOJ O JAHHOM pa3roBope?

Tema 7. KoHTpoib B cUCTEME yIIpaBICHUS
[Tocunenku B Internet... Ilpazanoe maranue no Cetw... [To Mepe Toro kak Bce 0oJbIle OpraHU3aIi
CTpEMSATCSI 00€CIIEUUTh CBOMX COTPYAHHUKOB CAMBIMU MOCIETHUMHU TEXHOIOTUSMHU U JOCTYTIOM B
OIIEPaTUBHOM pexuMe (on-line), yBenuunBaeTcsi BO3MOXHOCTH 3JI0yHOTpeOIeHH Ha paboyeM MecTe U B
pabouee Bpemst HOBeHIIM 000pynoBaHHEeM. bypHoe pa3BuTHe U mUpOKoe pacnpocTpaHeHue Internet u
World Wide Web Gonbiire, uem kakue-mud0 Apyrue HOBEUITNE TEXHOIOTHH, CIOCOOCTBYIOT O€3/1eTbI0 Ha
pabouem mecre. [{7s mozeid, KOTOphIe THOOAT Ha paboTe Oe31eTpHIYATh, Internet COBepIIEHHO HE3aMeHUMa,
MOCKOJIBKY YEJIOBEK MOKET LIEJIBIMH JTHSMH UMETh BUJ] YPE3BBIYAMHO 3aHATOTO CBOUMH
po¢eCCHOHAIIBHBIMU 00s13aHHOCTSIMU, 3aHUMASACh IIPU 3TOM YE€M YTOJIHO, TOJIBKO HEe paboToii! B koHIe
KOHIIOB, TOUCK PA3JIMYHBIX HHTEPECHOCTEH B Internet u mepenucka ¢ APy3bsIMU N0 SIEKTPOHHOI MOYTE CO
CTOPOHBI BIOJIHE MOTYT BBIIVIAZIETh KaK Cepbe3HOE /1e710. M X0Ts, KOHEYHO, JAJIeKO HE BCera NPUMEHEHHE
ANIEKTPOHHOM MOUTH! WK ocerienue Web-caiita o3Ha4aeT, YTO COTPYAHUK 3aHAT MOCTOPOHHUMH JETIaMH,
MHOTHE OPTaHU3aLUH CETO/IHS PU3HAIOT HEOOXOAUMOCTh Pa3paOdOTKU M BHEAPCHHUS MEXaHHU3MOB KOHTPOJIS
Ha/1 UCTIOJIb30BaHHEM ATUX HOBBIX TEXHOJOTH.

B xomnanun Western Digital, pacnionoxxennoit B Upsusne, mrar KanudopHus, MeHemKepsl TIIATETbHO
B3BECHJIM BCE NIPEUMYIIECTBA U HEJOCTATKH MPeI0CTaBIeHN AocTymna B Internet cBonm 10 ThIC.
COTPYAHMKOB, pabOTAIONIMM IO BceMy MUpy. Western — 3To riio0anbHasi KOMIIAHUS, U €€ MEHEIKePhI
OTJINYHO NMMOHUMAIOT, YTO CHCTEMa KOMMYHHUKAIIUI U KaueCTBO OOCITyKUBaHHS OTPeOUTENEH MOTYT OYCHb
BBIMIPATh, €CIIM CIy’KaIIue OylayT UMETh 3TOT JocTyI. OHAKO OHHU TAaKKe MPEKPACHO OCO3HAIOT, YTO IPHU
3TOM HEOOXOAUMO pa3padoTaTh COOTBETCTBYIONINE PYKOBOSIINE IPUHIIMIIBI JJI1 KOHTPOJIS HAJl HUM.
JlupexTopa 1o kaapoBbM Bonpocam Western Digital mpuBiekin K pemeHuo 3Toi mpoOieMbl.

[ToctaBbTe cebst HA MECTO JUPEKTOPA MO KaJpOBBIM BollpocaM. UTo, mo-BaiieMy, JOJKHbBI BKIIOYaTh
PYKOBOJISIIIME PUHIIUITBI OPraHU3allii OTHOCUTENIFHO JOCTYIA U cnoib3oBaHus Internet? Pazpaboraiite
Ha0Op yKa3aHUH, IPUTOAHBIX JJIS pEIIEHUs MPOOIeM KOHTPOJIS HaJ JOCTYIIOM U MCIIONb30BaHKueM Internet
u World Wide Web na pabore.

Bomnpoc ms o0cyxnenus:
OnumuTe Kak Bl MOCTYNHIHA ObI B TAKOW CUTyaIuu?

Tema 8. MoTuBanys B CHCTEME MEHEIHKMEHT
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Jleo Xenkenpman, oTpaboTaBimii B kommaauu Sandstorm Products (mpou3BoicTBO KPacoK U IIMAKIEBOK)
13 net, mogymeiBaet 06 yxone. Korma-to Jleo HaumHa ¢ HU3MIEH JOMHKHOCTH MIPOCTOTO areHTa Imo
J0CTaBKe, ceyac OH paboTaeT orneparopoM, OTBEUYAET 3a CMEITUBAHUE KPACOK. 3a TO/IbI paOOThI y HETO
HAKOIUJIOCHh CTOJILKO 3HAHMIA U OTBITA, YTO OH MOXKET CaM MPUAYMBIBATH CIIOCOOBI YITYUIIIEHUsI COCTABOB
kpacok. Ho B maGoparopuu ero npeayiokeHust urnopupytorcs. To ects Hu JIeo, HU OONBIIMHCTBO €r0
KOJUIET HE MMEIOT BO3MOXKHOCTH BIUSIThH Ha Mpoliecc Mpous3BoAcTBa. [loatomy pabora He mpeacTaBiser
HUKaKOro nHTepeca. Tpu roja U3 MOCIEAHNX MATH KOMITaHus HeceT yObITku. Heob6xonnumMo 4To-To
M3MEHUTh, HHa4Ye Sandstorm rpo3uT pa3opeHue.

CoTpyIHHKY BBIIOIHSIOT JIUII> MUHUMAIBHBIN 00beM (PyHKIIMOHAIBHBIX 00S3aHHOCTEH, TaK KaK UX HE
MOTUBUPYIOT. YTOOBI petIuTh MpolieMy, KOMIIAaHUN HEOOXOMMO MPUBECTH YPOBEHb MOTUBAIIMU
COTPYIHUKOB B COOTBETCTBHUE C LIEJIIMU OpraHU3alMK. 3aMHTEPECOBAHHbIE

B TPY/l€, MOJIHbIE HTY3Ua3Ma paOOTHUKU — OJIUH U3 KIIIOYEBBIX (PAKTOPOB YCHEIIHOM pabOThI MPEITPUSITHS.
MoTtuBrpoBaHue, Kak IpyNIoBoe, Tak U HHANBUAYAIbHOE, IPU3BAH OCYIIECTBIATh MEHEHKEP KOMIaHHH.
UYro0b!I MpaBUILHO MOTHUBUPOBATH MEPCOHAN, HAJ0 3HATh: YTO TAKOE MOTHUBAIIMS, KaK CBsI3aHA OHA C
MOTPEOHOCTAMU, TEOPUH MOTUBALIUU, METO/IBI MOTUBHUPOBAHUSL.

Bama 3agaua:

1. O6BsicHuTE YeM 00yCIIOBICHAa HE3aUHTEPECOBAHHOCTh PAOOTHUKOB U BCJIEACTBUE 3TOTO YOBITOYHOCTH
KOMITaHUU?

2. Kak Ha Bam B3m1s11 pyKOBOACTBO MOKET PEIIUTh BO3HUKIIIYIO Ipoliiemy?
TecrupoBanue

Tema 4. PykoBOJICTBO U JIMAEPCTBO
1. ITo muenuro M.Meckon, M. Ans6ept u @.Xenopu «YrpaBiaeHue» — 3TO:
a. poIecC IUTAHUPOBAHMS, OPTaHU3AIlMH, MOTUBAIIMY U KOHTPOJISI, HEOOXOIUMBIN JIJIs1 TOTO, YTOOBI
copMyTUpPOBaTh U JOCTUYD LeJIel OpraHu3aIuu

0. 3¢ deKTUBHOE WK PE3YIBTATUBHOE JOCTIKEHIE OPraHU3alMOHHBIX 1IEJIeH MOCPEICTBOM IIJIAaHHUPOBAHWS,
OpraHM3allH, JIMIEPCTBA U KOHTPOJIS OPTaHU3ALMOHHBIX PECYPCOB

B. YIIpaBJICHUC JIFOAbMHU WX JOMOBOIACTBO

I. COBOKYITHOCTh PYKOBOJUTENEH pa3InYHbIX YPOBHEH, KOTOPBIE SBISIOTCS CyObEKTaMU YIPaBICHUS U
HaJIeJIeHbl ONPEEIEHHBIMY ITOJIHOMOYHUSMHU B MIPUHATHH U PEealIM3allui yIPaBICHUYECKUX pPeleHui

2. YTo OTHOCUTCA K TIPOIIECCY yIpaBiICHUS?

A. mpeBpalieHue e B COMIACOBAaHHYIO JEATEIbHOCTb, PELICHNE MPOOJIeM pa3BUTHUS OpraHU3allly,
pa3paboTKa yInpaBIeHYECKUX PEIICHUN

b. cocraBnenue o0mmx 3a1a4, perraeMbIX MpU CO3AaHUU B Mpolecce PyHKIIMOHUPOBAHUS OPTaHU3AIIH
B. mpon3BoAcTBO TOBApOB U yCIIyT

I'. nocTmxeHre opraun3alMOHHBIX €€l TOCPEICTBOM MIAaHUPOBAHUS, OpTraHU3ALNH, TUIEPCTBA U
KOHTPOJISI OpraHU3alMOHHBIX PECYPCOB

3. I'naBHBIE IPUHLUIIBI yTIpaBieHUs, chopmynupoBanHbie Hukkono Makuasemun B kaure «locynapb»?

A. CINIOYCHHOCTD, IOAACPKKA CO CTOPOHBI HAPOAHBIX MACC, IUACPCTBO, dKECTOKOCTDL JJIsI COIIPOTUBIICHUSA
IIOIIBITKaM CBECPKCHUA rocyiaapsa u 0€3)KaI0CTHOCTD 10 OTHOIICHHIO K IOACTPEKATCIIAM

b. CINIOYCHHOCTD, IOAACPIKKA CO CTOPOHBI HAPOAHBIX MAacCC, IPUOPHUTECTHOCTH, CUCTEMHOCTD U
KOMIIJICKCHOCTbh, €AMHOHa4YaJINEC U KOJIJICTHaJIbHOCTD

B. KoMIIeTEeHTHOCTb, CTUMYJIUPOBAHUE, 1I€JIEHAIPABIEHHOCTb, IEHTPATU3alUs U ACLEHTpaIU3aIIHs
yIpaBlIeHUS

~ IUTaHUPOBAaHKE, OPTaHU3AIIMSI, MOTUBALIUSA U KOHTPOJIb

4. Co3nareny 1IKOJIbl HAYYHOIO YIIPaBICHHUS:

A. @©.V.Tetinop (1856-1915), ®ponuk (1868-1925) u JIunmuan ['unbepter (1878-1972), IJL.TanTT
(1861-1919), I'Omepcon (1853-1931), I'. ®opn (1863-1947)

b. ®.V.Teitnop (1856-1915), ®pank (1868-1925) u Jlnnmman ['unbeptor (1878-1972), I.'Omepcon
(1853-1931)
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B. ®.V.Teitnop (1856-1915)
I M.Mexon, M. Ans6ept, @. Xenoypu u apyrue
5. K oy10o’keHusIM 1IKOJIbI HAYYHOI'O YIIPaBJIEHUS OTHOCUTCS:

A. ynpaBiieHHE POU3BOICTBOM H IPOU3BOIUTEIHFHOCTHIO HA YPOBHE HUKE YIIPABICHUECKOTO,
COBEPIIECHCTBOBAHHE OIIEPALIMI PYYHOTO TPYy/a, HAOIIOCHHEe, HOpPMUPOBaHHE U MPO(HOTOOP U TPEHUHT
pPabOTHUKOB

b. ynpaBnenue npou3BOACTBOM U MPOU3BOAUTEIBHOCTHIO HA YPOBHE HUXKE YIIPABICHYECKOTO, YKa3aHUE
pabOTHUKAM UYTO M KaK JIeJIaTh, BBISBICHHE (PU3NUECKIX BO3MOKHOCTEH paOOTHUKOB

B. ynpaBnenue npon3BoACTBOM U MPOU3BOAUTEIBHOCTHIO HA YPOBHE HUXKE YIPABIEHUYECKOTO, BHISIBJICHNE
(bu3nUecKrX BO3MOKHOCTEH paOOTHUKOB, HAOIIOZICHHE, HOPMUPOBAHNE

Tema 8. MoTuBanys B CHCTEME MEHEIHKMEHT

1. O6benuHEeHNE IEATEIIEHOCTA HEKOTOPOTO YHCIa JTI0Je BOKPYT o0IIel 11enu, TpeOyroliee CO3HaTebHON
KOOPAMHALIUHN — 3TO:

A. BHYTpEHHSs Cpella OpraHu3aluu

b. opranuzanus

B. ctpykrypa opranuszanuu

I'. BHEmHAS cpena opranu3anuu

2. B uem 3akiodaercs CyTh MEXaHUCTUYECKOTO TIOAX0AA K pACCMOTPEHHUIO OpraHU3auu?

A. opraHuzanms paccMaTpHBaIach Kak MEXaHH3M, JCHCTBYIONTUI 10 HEKOTOPBIM ITPAaBHIIaM, TIPH
oTpe/IeICHHOM OajlaHCe BIaCTH

b. opranuzanus omnpenensercs Kak TpyIina JroAei, 1esTeIbHOCTh KOTOPBIX CO3HATENBHO KOOPAUHUPYETCS
JUTS TOCTHKEHUS OOIIUX 1ieneit

B. opranusanus noHuMaeTcsi Kak CUCTeMa, CYIECTBYIOIas B KOHKPETHOM cpesie U B OONIBIION YacTH
orpenensiemMas mporeccaMi U3MEHEHH, KOTOPBIMHU OHa pearupyer Ha CBOIO Cpely

I". opranm3anms paccMaTpuBaliach Kak MEXaHU3M, B KOTOPOM SICHO OTPECeNICHbI YaCTH, YeTKO PACITUCAHBI
CBSI3U MEXIy HHMH, CTPOTO JIETEPMHUHHUPOBAH MOPSIOK, CTOUT yOpaTh BCE JHUIITHEE, B3SITh HEOOXOTUMbIE
YaCTH — OpraHu3aIus — MeXaHu3M Oy/eT padoTaTh ¢ HauBBICIICH 3PPEKTUBHOCTHIO

3. Korga crnoxuiics moaxof K pacCCMOTPEHUIO OPTaHU3ALMU KaK KYJIbTYphl?

A.1980-err

b. 1990-e rr

B. 1970-e rr

I 1960-¢ rr

4. BHYTpeHHSsIs cpefia OpraHU3alu — 3TO:

A. pe3ynbTar B3auMOICHCTBUSL COBOKYITHOCTH 3JIEMEHTOB, COCTABIISIFOIIUX OPTaHU3aAIUIO

b. BHyTpeHHHE OpraHu3aIllMOHHBIC TTIEPEMEHHBIE, B3AUMOACHCTBYS APYT C IPYroM, (POPMHUPYIOT
BHYTPEHHIOIO CpEy OpraHu3aluu

B. curyarmmonnsie (hakTopsl BHYTPU OpraHU3aIIN

5. BHewHss cpena XxapakTepu3yeTes:

A. CIIOXHOCTBIO, B3aUMOCBS3aHHOCTBHIO ()aKTOPOB, MOJIBHXKHOCTHIO, HEOTIPECICHHOCTHIO, TPUBBIYHOCTHIO
b. moTpebHOCTHI0, KOHKYPEHTHOCTBIO, CTPYKTYPHOCTHIO

B. cnoxHOCTBIO, B3aUMOCBSI3aHHOCTHIO (DaKTOPOB, CTPYKTYPHOCTBIO, IIT00AIM3aIuei

I'. CIO)XHOCTBIO, B3aUMOCBSI3aHHOCTBIO (DAKTOPOB, TOTPEOHOCTHIO, HEOIPEIEICHHOCThIO, TPUBBIYHOCTHIO

4.3 TIpomexxyTouHas aTTecTalus 10 AUCIHUILINHE IPOBOAUTCS B OopME IK3aMeHa

Tunossie Bonpocekl 3xk3amena (OIIK-1)
1. ®yHKUMM yIpABICHUSA.
2. Ilogxoapl B yrpaBiIeHUHU.
3. OCHOBHBIE AJIEMEHTBI BHYTPEHHENW OPTraHU3AIMOHHON CpEbI.
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4. BHewHss cpea OpraHu3aluy.
5. IloHsiTHE U PIIEMEHTBI OPTAHU3AIMOHHON CTPYKTYPHI.
6. Turbl OpraHu3allMOHHBIX CTPYKTYD.

TunoBble 3axanus Ajs s3xk3amena (OIIK-1)
HexkoTtopsbie 3ak0oHBI MyIpeIIIero npaBuTelis JPEBHOCTU OYYUTENbHBI 17151 TOTOMKOB. COIIaCHO OJJHOMY U3
HUX POJUTENN MOIJIU MPOJABaTh JETeH, €ClIu K TOMY UX MPUHYKAasla HulleTa. Eciiu 3aMy’KHIOIO JKEHIIIUHY
0oOHapy>XKHUBaJIU C JTIOOOBHUKOM, TO €€ Opocau B BOIY, @ HA HEBEPHOTO MY>Ka MOXKHO OBLIIO TOJIBKO
’KaJoBaThCs B Cy/l. 3a HECTPaBEIJIMBOE OOBUHEHUE KIEBETHUK HAKa3bIBAJICS MO CyAy OOCTpUTraHUEM
BHCOYHBIX BOJIOC. 32 YOMICTBO My»Ka BUHOBHHUITY CaKaJll Ha KOJI. 3a 37I0CIIOBHE HAa POJIUTEIICH OTpe3asin
A3BIK, 3a T000U — OTpyOanu pyky. My HUYEro He MoIydall U3 MPHUIAHHOTO MOKOHHOM KEeHBI — OHO
MpHUHAJIekKao AeTsiM. HanpoTus, BIoBe BO3Bpalllaiy €€ IpUJaHHOE U MOJapKH My>Ka, OHa MOJIb30Bajach
OCTAaBJIEHHBIM UMYIIIECTBOM COBMECTHO C JIETHMHU.
HauansHuKu 3a mpUTECHEHUE COJIAT MOABEPraIuCh CMEPTHOM Ka3HU. 3a BOPOBCTBO IoJarajach CMepTHast
Ka3Hb, 32 KpaXXy CO B3JIOMOM I'pabuTesis yOUBajIl y CTEHbI I0Ma U 3aKarnbiBaiu Ha mecte. K Bopy
MIPUPABHUBAJICS MPOJABLINI MOTEPSHHYIO BEIllb, a TAKXKE €€ MOKYyIaTellb, He I0Ka3aBIIUi, YTO OH KyIUJI HE
3aBEIOMO KpaJieHOe. XHUPYPT, CACIaBIINNA YIaYHYIO ONEpalMi0 3HATHOMY 4YeJIOBEKY, nmonydai 10 cukiei,
MPOCTOMY — 5, HO 32 HEyJauyHYI0 — JINIIAJCS PYK.
ApxuTekTopa Bo3HArpaxkJ1ajil cooOpa3HO BETUYMHE MOCTPONKHU, IO MEPKE 3a KKIYIO CIUHUILY
npoctpaHcTBa. Ecnu oM oOpyimBaiics u 3ajaBuIl X039MHA, apXUTEKTOP MOIBEPraicsl Ka3HU; €CIIU
norudas ChIH X035MHA, Ka3HUJIU ChIHA apXUTEKTOpa. B ciyyae 3aMeueHHBIX MOrpenrHocTeld MOCTPOKU
PEMOHT IIPOU3BOAMIICS apXUTEKTOPOM. Te jxe MPUHLHUITBI JEHCTBOBAIU M0 OTHOIICHHUIO K KOpaOeibluKaM 1
MPEJICTAaBUTENSIM IPYTUX Ipodeccuil.
Konekc 3akoHOB Xammypanu paccMaTpuBal NPOCTYIKH UCKIIOUUTENBHO C YYETOM MaTepUaIbHOTO Bpenia
JUTS. TMYHOCTH WM OMaCHOCTH JUIsl rocyaapcTBa U obmiectBa. OH rapaHTHPOBAII ITpaBa BCEM 3aMYKHUM
KEHILMHAM Ha JIMYHYIO0 O€30MaCHOCTh, B HEM MOJIHOCTHIO OTCYTCTBOBAJIO MPABUIIO POJOBOM MECTH.
[ToaTomMy cunTaercs, 4To 3aKOHBI XaMMYypaIy BIEPBbIE CO3/1aIl MPAaBUIHLHO OPraHU30BAHHOE KYJIBTYpHOE
roCyAapcTBO, KOTOPOE B35JI0 Ha ceOs 3alUTY MOAaHHBIX U OTMIICHHUE yOunam.

Bompocsr 115t 00cyk1eHHs CUTyaIuu:

1. MOXHO 11 CYUTATh JAHHBIA JJOKYMEHT CBUIECTEIILCTBOM 3apOKJICHUS YeIoBeueckor ryManHocTu. Kakue
MO3UTUBHBIC U HETaTUBHBIC CTOPOHBI HAOMIOMAIOTCS Y ATOTO sBJICHUA? UbH WHTEPECHI 3aIUINATH 3TH
3aKOHBI?

2. Ilpu3Haku BO3HUKHOBEHUS KAKUX COBPEMEHHBIX (DYHKIIUA MEHEKMEHTA MOXKHO 3aMETUTh Ha JIAHHOM
JTare pa3BUTHS HAYKW yIPABICHUS?

4.4. Illkana onieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIUU

Jeckpuntops! (ypOBHN) — OCHOBHBIC IPU3HAKKA OCBOCHUS (TIOKa3aTEIH

Onenka Kommnerenriu
TOCTYKCHHSI pe3YJIBTaTa)

OIIK-1 3Haer  Teopud, CGOPMHPOBABIIMECS B  YyNpaBlICHUYECKOU
Hayke.Ymeer QopmynupoBaTh mpodeccHoHaNbHBIE 3a7ayd  Ha

«OTIINYHO OCHOBE  3HaHMd  IOHATUWHOIO  ammapara  yIpaBJIEHYECKOH
(85 - 100 6amnoB) Hayku.YBiageer HaBbIKaMU IOCTPOCHMS aIrOPUTMa PEUICHMS 3a1a4
npodecCHOHANBHON JEATEIbHOCTH C HPUMEHEHHEM IOAXOJOB,
CJIOKUBIIUXCA B YIIPABICHYECKOU HayKe.

OIlIK-1 3HaeT OCHOBHBIC TEOpPWH, CHOPMHPOBABIIHMECS B YIPABICHUCCKOM
Hayke.[Ymeer QopmynupoBaTth mpodecCHOHANBHBIE 3aJaud  Ha
OCHOBE 3HAHMs MOHATUIHOTO armapara yInpaBICHYECKON HayKH, HO

«XOpOLIO» JOMyCKaeT He3HauuTenbHble ommOKku.Y Bnageer HaBbikamu
(70 - 84 6amnos) MOCTPOCHHUST ~ AJTOPUTMa pEIIeHHs 3agad  MpodecCHOoHaTbHON
NESTeIBbHOCTH C TNPUMEHEHHUEM TOAXOAOB, CJIOXKHBIIMXCS B
VIPABICHYECKON HayKe, HO HE MOXKET 4YeTKO OOOCHOBAaTh CBOE
peienue.q




OIIK-1 3naer 06a30BbIe TEOpPHH, CHOPMHUPOBABIIUECS B YIPAaBICHUECKON
Hayke.Ymeer QopmynupoBaTh mpodeccHoHaIbHBIE 3a7ayd  Ha
OCHOBE 3HaHMS TIOHATUHHOTO ammapara yrnpaBlIeHYSCKOW HayKH, HO
JOIyCKaeT 3Ha4YMTeNbHbIe OomMOKK.JBiangeeTr 60a30BHIMU HAaBBIKAMHU
MOCTPOCHHUSI  AITOpPUTMAa pEIIeHUs 3ajad  MpodeccHoHaIbHOR
NESITeIbHOCTH C TNPUMEHEHHEM TMOAXO/A0B, CJIOXKHBIIMXCS B
yIIPaBJICHYECKON Hayke.

«YIOBJIETBOPUTEIHHOY
(50 - 69 6amnoB)

OIIK-1 He 3Haer Teopuu, c¢hoOpMHpPOBABIIMECS B  YIPABICHYECKOM
Hayke.fHe ymeer QopmymupoBarh npodeccuoHanbHble 3a1add Ha
OCHOBE 3HaHMS TIOHATUHHOTO ammapara yrnpaBlIeHYeCKOW HayKH, HO
JOMyCKaeT 3HauuTenbHble omuOku.YHe Brnameer HaBbIKaMU
MOCTPOCHUSI  AITOpPUTMAa pEIIeHUs 3ajad  NpodeccHoHaIbHON
NESITeIbHOCTH C TNPUMEHEHHEM TMOAXO/AOB, CIOXKHBLIMXCS B
yIIPaBJICHYECKON Hayke.

«HEYJIOBJICTBOPUTEIHLHOY
(menee 50 6amIoB)

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl IO OCBOCHHMIO IMCIUILIMHBI (MOXYJIA)

5.1 Meroaudeckue yka3aHusl 10 OPTaHU3AIUNA CAMOCTOSTEIILHON paOOThI 00yUYaIOIUXCS:

[Ipuctynas K W3y4eHHUIO TUCIUIUIMHBI, B MEPBYIO ouepe/b OOydaromuMcsi HEOOXOAMMO O3HAKOMUTHCS
comepkanreM paboueii mporpammbl aucturummabl (PIT[]), koTopas ompenenseT comepskaHue, oObem, a
TaKKe MOPSAIOK U3YUEHHsI U MTPEToAaBaHus yueOHOM TUCIUILIMHEIL, €€ pa3/iena, YacTu.

Jlnist caMOCTOSTENbHON pabOThl BAKHOE 3HaUEHUE UMEIOT paszensl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauueckoe U HH(popMaIMoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruanbHO-TEXHUIECKOe
obecriedeHre TUCIUILIMHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conepkaHHe IUCIMIUIMHBD) YKa3bIBAIOTCS BCE pasfelbl M TEMbl H3y4aeMoil
JTMCLUIUIMHBIL, @ TAKXKE BUJBI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJJeMHUYECKUX Yacax.

B pasgene «YuebHO-MeTommyeckoe U HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
pexoMeHayeMasi OCHOBHAs U IONOJIHUTEIbHAS JINTEpATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne UCLUUIUIMHBL, IMPOrpaMMHOE OOecCIeyYeHue,
npodeccruoHabHble 0a3bl JaHHBIX U HH()OPMAIMOHHBIE CIIPABOYHBIC CHUCTEMBD» COIEPKUTCS MEpedyeHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX AJIi OCBOCHHUS
JUCLUIUINHBL.

5.2 Pexomennanuu o0y4aromumcs 1o padbore ¢ TEOPETHUECKUMHU MaTepHallaMu 110 TUCIUITIIMHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOr0 MaTepHaa HeoOX0AUMO:

- IPOCMOTPETH €IlIe pa3 npe3eHTaluo Jekuuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYEeTOM PEKOMEHJOBAaHHOM JIOMOIHUTEIbHOU
JUTEPaTyphl;

- IPY CAMOCTOSITEIBHOM M3yYE€HUH TEOPETUYECKOM TEMBI CAENATh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHBIE
B PII/] ucrounuku, npodeccrnoHaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI:

- OTBETUTDH Ha BOIIPOCHI JJIsI CAMOCTOATEIILHON paboThI, TTO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHIa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJIHUTENBHOM JHMTEPaTYpOl SIBISETCS IIaBHOM (POpMOI caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAaHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopaboTKy JIEKIMOHHOTO MaTephalia M PEeKOMEHIOBAHHBIX
HCTOYHHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKnu JOJKEeH coliepKaTh peepaTuBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeneHHsle B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXKAOMY Bompocy. KoHCeKT MOXKeT OBITh BBITIOJHEH B paMKax pacliedyaTKd BbIIa4uH
MPe3eHTAlUi JIEKIUH WM B OTACNIBHOW TeTpaau mo mpeamery. OH JOKeH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKAaTh HE OTHOCALIYIOCS K TeMe UH(POPMAIUIO HITH PUCYHKH.




KoHcnieKkThl HayyHOW JHUTEparypbl NMPU CaMOCTOSATENBbHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI COJEPIKaTh
OTBE€ThI Ha Ka)KI[BIﬁ IOCTaBJICHHBII B TEME BOIIPOC, HUMCTL CCBUIKY Ha HWCTOYHHUK I/IH(bOpMaI_[I/II/I C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJa HW3AAHUS HUCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
Koucmexkt moxer 6I>ITB OIMOPHBIM (COI[ep)KaTB JIUIIIb OCHOBHBIC KIIFOYEBLIC HOSI/II_II/II/I), HO TIpU 3TOM
MO3BOJISIIOIIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OMpeaAciACTCa CaMUM CTYACHTOM.

B nporecce paboThl ¢ OCHOBHOM W JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JCJIaTb 3alluCu IO XOAYy UYTCHUA B BHUAC MPOCTOr0 WJIMW PAa3BCPHYTOIO IJIaHA (COB,Z[aBaTI: MEpCUCHb
OCHOBHBLIX BOITPOCOB, PACCMOTPCHHLBIX B I/ICTOLIHI/IKG);

- COCTaBJATH TE3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOpPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011IeHe OCHOBHBIX BOIIPOCOB PabOTHI);
- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).
5.4. PexoMeHaIMK 10 IOATOTOBKE K OTAEIBHBIM 3a/IaHUSIM TEKYIETO KOHTPOJIS

CobecenoBanue MpennojaraeT OpraHu3aluio Oecelnpl MpernoAaBareist cO CTyAEHTaMH [0 BOIpOcam
MPAKTHYECKOTO 3aHATUS C LIEJbI0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
paszgeny, TeMme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIE OMpOC MOXKET TPUMEHATHCS B pas3audHbIX (Qopmax: (QpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEKAIIETO OI[CHKE:

- IPaBUJILHOCTH OTBETA IO CO/IEPIKAHUIO;

- IOJIHOTA U TITyOWHA OTBETA;

- CO3HATENIbHOCTh OTBETA;

- IOTUKa U3JI0KECHUS MaTepuaa;

- PalMOHAJILHOCTh UCIIOJIb30BaHHBIX PUEMOB U CTIOCOOOB PEIlIeHUs TOCTABIEHHON yueOHO! 3a1auu;

- CBOEBPEMEHHOCTh U A((HEKTUBHOCTH UCIIOIB30BAHMS HATMISIHBIX MOCOOM U TEXHUYECKUX CPEACTB MPHU
OTBETE;

- HCTIOJIb30BaHMUE JIOMOTHUTEIILHOTO MaTepuarna;

- palMoOHAJIbLHOCTD HUCIIOIB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/1aHue.

YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTaBIMBACTCA IO OAHOMY U3
BOIPOCOB MPAKTUYECKOTO 3aHATH. [Ipy BBICTYIUICHHH C MPE3eHTalMell HeoOX0MuMOo oOpaIiaTe BHUMAaHHE
HA TaKWe MOMEHTHI KaK:

- colep)KaHUE TPE3CHTALMU: aKTyalbHOCTh TEMbI, MOJIHOTA €€ PACKPBITHSA, CMBICIOBOE COMAEp)KaHUE,
COOTBETCTBHE 3asBJICHHOM TEMbI COJIEP)KaHNIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
Ha PECYpChl. COOTBETCTBHUE COACpPKAHUS U JIMTEPATyphl), MpaKTUUeCKas HaNpaBIeHHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON QopMe, aJleKBaTHOCTh UCIOIb30BAHUS TEXHUYECKUX CPEACTB YUeOHBIM 3ajlauaM,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTD MPE3EHTYEMOT0 MaTepuara;

- odopMiieHHE TMpe3eHTAlMU: O00bheM (ONMTHUMaTbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpaUKd U aHUMAIMH, 3ByKOBO€ OQOpMIIEHHE, CTPYKTypUpOBaHHE UHOpMAINH,
COOTBETCTBHE 3asBICHHBIM TpPEOOBAaHUSM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeIbl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;

- TMYHOCTHBIE KaueCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOIEHUE PErIaMeHTa, SMOIIMOHATIBHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CUCTEMaTU3UpPOBaHHbIE, INTyOOKKE U MOIHbIE 3HAHUS 110 BCEM pa3jiesaM MporpaMMmbl:
- coiep)aHWe BBICTYIUICHHUS: JIOTUYHOCTh H3JI0KEHHUS Marepualia, PacKpbITUE TEMBbI, JIOCTYIHOCTh
uznoxkenus, d3PpdextuBHoCcTh npuMeHeHus cpeacts HWKT, cmocoObl u  yciaoBHs —JIOCTHXKEHHUS
pPEe3yNBbTaTUBHOCTH W 3(P(EKTUBHOCTH U1l BBIMOJHEHHS 3a/1a4 CBOeH MpOo(eCCHOHAIBHONW WM Y4eOHOU
NeSITeNIbHOCTH, JI0Ka3aTeJIbHOCTh MPUHUMAEMbIX PEIICHUM, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHMUS,
BBIBO/IB.

6. YueOHO-MeToAUYecKOe U MHPOPMALIMOHHOE 00ecnieYeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:
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1. Muxuenko I1. A. Teopust MeHeKMEHTa : y4eOHUK. - 4-€ U3]., cTep.. - MockBa: YHusepcurer CUHEprus,
2018. - 520 c. - Tekcr : anekrponsbiii / OBC «YHuBepcurerckas O6ubnmuoreka onnaiin» [caiit]. - URL:
http://biblioclub.ru/index.php?page=book&id=490881

2. Muxnenxko, I1. A. Teopust MeHemxMeHTa : yueOHUK. - Bech cpok oxpaHbl aBTOPCKOTO TipaBa; Teopwst
MeHeKMeHTa. - MockBa: MocCKoBckuii (hMHAHCOBO-TIPOMBINIIEHHBIN yYHUBepcuteT «Cuneprus», 2012. -
304 c. - Tekct : anexrponHsiii / IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/17048.html

6.2 JlonosHUTENBHAS IUTEpPATYpA:

1. UBanosa T. 1O., Ilpuxoasko B. U. Teopus meHemxkmenTa. CHHEPreTHUECKUH MEHEIKMEHT : Y YeOHUK
IUI BYy30B. - UCHp. U Jo1; 2-¢ u3fd.. - Mocksa: Opaiit, 2020. - 331 c. - Tekct : anexrponnsiii // DbC
«FOPAUT» [caiiT]. - URL: https://urait.ru/bcode/451898

2. UBanora T. 1O., [Ipuxonpko B. U. Teopus menemxmenta. CHHEPreTHYECKU MEHEDKMEHT : Y4eOHHUK
JUTSL BY30B. - HCIp. W J0m; 2-€¢ u3fd.. - Mocksa: FOpait, 2021. - 331 c. - Tekcr : anmekrponHsbIil / DbC
«FOPAUT» [caiit]. - URL: https://urait.ru/bcode/470319

3. Mapnac A. H., I'ynsteBa O. A. Teopust MEHeIKMEHTA | YUEOHUK IS BY30B. - UCHP. U JIOI; 2-€ U3.. -
Mocksa: HOpaiit, 2020. - 307 c. - Tekcr : snekrponnsii // OBC «HOPAUT» [caiit]. - URL:
https://urait.ru/bcode/453322

4. Mapnac A. H., I'ynsesa O. A. Teopust MeHeKMEHTa | YUeOHUK U1 BY30B. - HCHP. U JOM; 2-€ U3MI.. -
Mocksa: HOpaiit, 2021. - 307 c. - Tekcr : anekrponnbii // OBC «MOPAUT» [caiir]. - URL:
https://urait.ru/bcode/472177

6.3 1Hble UICTOUYHUKH:
1. «OtkpsIThIe THpOpMAIIMOHHBIE CHCTEMBD) - http://Www.osp.ru

7. MaTepuaJbHO-TeXHHMYeCKOe o0ecnedeHHe TUCHUILVINHBI, IPOrpaMMHoOe o0ecredyeHue,
npogeccnoHanbHbIe 023bI JAHHBIX 1 HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

I[J'DI IMPOBCACHUA 3aHATHM T10 JUCHUITIINHEC HGO6XOI[I/IMO CJICAYIOIICC MATCPUATIBHO-TCXHUICCKOC
obecrnieucHue: y‘-ICGHBIC AyAUTOPHU IUIL NPOBCACHUA 3aHATHI JICKIIUOHHOI'O U CCMHWHAPCKOI'0 THUIIA,
IpYyNIOBBIX U UHAUBUAYAJIBHBIX KOHCYHLTaLII/If/’I, TCKYLICTO KOHTPOJIA U HpOMe)KYTOqHOﬁ arrecranuuu,
IIOMCIICHUA 1A CaMOCTOSITEIIbHOM pa6OTI:I.

VY4eOHble ayTUTOPUN U MIOMELICHHUS ISl CAMOCTOSTEIbHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATIM3UPOBAHHOM
MeOeNIbl0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIsl TIPeACTaBIeHUs yueOHoM nHpopManuu
OO0JIBIION ayTUTOPHH.

[TomereHust A1 CaMOCTOSITEIBHON PabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHreM JloCTyna B AIEKTPOHHYIO
HH(pOPMAITMOHHO-00pa30BaTEILHYIO CPENy YHUBEPCUTETA.

Jlnist mpoBeieHusl 3aHATHI JICKIIMOHHOTO THIIAa UCTIONB3YIOTCS HA0OPBI IEMOHCTPAIIMIOHHOTO 000PYI0BaHUS,
o0ecreYnBarole TEMaTHYECKHE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

JlumeH3noHHOE U CBOOOHO pacIpOCTpaHsIeMOe IPOrpaMMHOE 00eCTICYeHHE:

1C:Ipenmpusitue 8.2 (8.2.18.61) yuebnas

7-Zip 9.20

Adobe Photoshop CS3

Adobe Reader X (10.1.0) - Russian Adobe Systems Incorporated 25.07.2017 117,00 MB 10.1.0
CoreDRAW Graphics Suite X3

IBM SPSS Statistics 20

Kaspersky Endpoint Security mist 6usneca - Cranpaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Microsoft Office [Ipodeccronanbhsrii mioc 2007
Oracle VM VirtualBox 3.2.10
Skype
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LiteManager Pro - Server

Statistica Base 10 for Windows RU

Koncynsrant Ilmtoc

AnbT-MHBECT cymMmM

Onepanuonnas cucrema "Ansr O6pazoBanue"

Omneparmonnas cuctema Microsoft Windows 10

Omnepanmonnas cucrema Microsoft Windows XP SP3
DNEeKTPOHHBIN nepuoanueckuii cnpaBounuk "Cuctema TAPAHT"

[Ipodeccuonanpubie 6a3bl JaHHBIX U MH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:
1. Hayunas snekrponHas oubnuoreka «KubepJlennnkay. — URL: https://cyberleninka.ru
2. Hayunas snexrponnas 6ubiamoreka eLIBRARY.ru. — URL: https://elibrary.ru

3. Hayunas osnextponHas OubOnmoreka Poccuiickoit akamemun — ecrectBozHanui. —  URL:
https://www.monographies.ru

4. Poccuiickas rocynapcTBeHHast Oubnunoreka: opunuanbheiii caiit. — URL: https://www.rsl.ru
5. Poccuiickas HarmoHanbpHas 6nbaroreka: odurmansabii caiit. — URL: http://nlr.ru
6. [Ipe3unentckas oubnuoreka umenu b.H. Enpriuna. — URL: https://www.prlib.ru

JJIeKTPOHHasi HH(POPMALIMOHHO-00pa30BaTe/IbHAsA Cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

B3aumoneiicTBue mpenomaBaTenss M CTy[JEHTa B Ipolecce OOy4eHHUs OCYLIECTBISETCS MOCPEICTBOM
MYJIBTUMEUMHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJOTHUH, HUCHOJIb3YEMBIX B
ANIEKTPOHHOH MH(OPMAIIMOHHO-00pa30BATEILHON CPEie YHUBEPCUTETA.



